SMALL GROUP FEEDBACK
(Completed by the Recorder for Each Small Group)

Definitions:

Measurement Criteria: Factors that will be used to assess progress toward achieving a goal

Targets: Where we want to be in five years on each measurement criteria

Strategies: What we will do to reach the targets and ultimately achieve a goal

GOAL 1 — STRENGTHEN AND INSPIRE STUDENT SUCCESS AND LIFELONG LEARNING

What are your thoughts about the measurement criteria in the column to the left?

What are your thoughts about the targets in the column to the right?

Do the Strategies make sense, in terms of what needs to be done to accomplish each Goal?
Do you have any suggestions?
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GOAL 2 — ADVANCE FACULTY AND STAFF SUCCESS

What are your thoughts about the measurement criteria in the column to the left?

Do the Strategies make sense, in terms of what needs to be done to accomplish each Goal?
Do you have any suggestions?
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GOAL 3 — DEVELOP AND SUSTAIN HIGH-QUALITY AND INNOVATIVE ACADEMIC
PROGRAMS AND SUPPORT SERVICES

What are your thoughts about the measurement criteria in the column to the left?

Do the Strategies make sense, in terms of what needs to be done to accomplish each Goal?
Do you have any suggestions?
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GOAL 4 - RECOGNIZE AND ADDRESS REGIONAL NEEDS IN COLLABORATION WITH OUR
COMMUNITY

What are your thoughts about the measurement criteria in the column to the left?

Do the Strategies make sense, in terms of what needs to be done to accomplish each Goal?
Do you have any suggestions?
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GOAL 5 — DIVERSIFY, ENHANCE, AND RESPONSIBLY STEWARD OUR CAMPUS
RESOURCES

What are your thoughts about the measurement criteria in the column to the left?

Do the Strategies make sense, in terms of what needs to be done to accomplish each Goal?
Do you have any suggestions?



