CALIFORNIA STATE UNIVERSITY, BAKERSFIELD
ACADEMIC SENATE
GEIC Recommendations: Governance and Transition Plan for
the GE Program at CSU, Bakersfield
RES 1314049

EC

RESOLVED:

that the Academic Senate recommends approval of the “GEIC proposals
entitled ‘Governance of the General Education Program at CSU,
Bakersfield “and ‘Transition Plan for the General Education Program at
CSU, Bakersfield.’

Rationale:

In March 2013 the Academic Senate approved a set of “Guiding Principles
for General Education Reform at CSUB.” It also established a Task-Force
to develop models for a General Education Program based on these
principles with a report due back on University Day fall 2013. This report
was made to the university community in fall 2013; a series of workshops
and sessions were held on GE. The GE Task Force reported their
recommendations to the Academic Senate. In November the Academic
Senate approved the appointment of a General Education Implementation
Committee with the following charge: “The General Education reform
implementation committee shall develop Model 3, while paying careful
attention to the most valuable features of Model 2, as reflected in the
findings of the Task Force on General Education's report to the Academic
Senate. In doing so, it may wish to consult with university constituencies,
such as Student Affairs and others with expertise in advising, enrollment
management, the first year experience, and instruction in basic skills."
The GEIC met during the month of December, made a preliminary report
to the university community on January 10 and to the DCLC on January
15th. This committee has now submitted its recommendations to the
Academic Senate.

Approved by the Academic Senate on March 11, 2014
Sent to the President for approval on March 21, 2014
Approved by the President on April 3, 2014

Governance of the General Education Program at CSU, Bakersfield
The General Education program will be governed by a General Education Curriculum
Committee (GECCo), chaired by a Faculty Director. GECCo will have responsibility for
administering the GE program and is seen as being inextricably connected to the Senate. The GE
Faculty Director will provide monthly reports to the Academic Senate.
Responsibilities of the General Education Curriculum Committee
1.
2.
3.
4.
5.
6.
7.

Work in coordination with the designated administrator
GE program review and GE program assessment
Training and Support of GE faculty
Faculty Interest Group (FIG) coordination
Skills Reinforcement Group (SRG) coordination
Review and revise program learning outcomes
Review and revise GE area, skill, theme and course requirement and student learning
outcomes
8. Course appeal
9. General Education Modifications (substitutions and waivers)
10. Report to Academic Senate, including requests for any changes to GE structure
11. Certification and decertification of courses and instructors
12. Course review
13. Skill oversight
14. Theme oversight
15. Obtaining broad input from those involved in teaching in the GE Program and from the
campus community.
Departments and school curriculum committees will initially approve course submissions. The
General Education Curriculum Committee will have final course approval authority. Due to the
volume of work relating to the GE program, we suggest that proper compensation be given to
committee members.
Composition of the General Education Curriculum Committee
There shall be eight voting members of GECCo with staggered two-year terms: 2 elected
representatives from each school (A&H, BPA, NSME, SS&E) and a non-voting GE Faculty
Director. The committee will also include a non-voting representative of the office of Academic
Programs and a non-voting student representative.
Selection of the GE Faculty Director
The GE Faculty Director will be a tenured faculty member appointed by the Provost in
consultation with the Senate Executive Committee. The committee will put out a call to the
campus faculty and will interview candidates prior to making a recommendation to the Provost.
Responsibilities of the GE Faculty Director (to be supported by the appropriate academic
administrator)
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1. Chair GECCo
2. Ensure that recommendations from GECCo regarding program funding and GE resource
management are implemented
3. Support GE program review and GE program assessment
4. Coordinate training and support of GE faculty
5. Facilitate Faculty Interest Groups (FIGs)
6. Facilitate Skills Reinforcement Groups (SRGs)
7. Work collaboratively with department and program chairs and faculty to schedule GE
courses to meet students’ needs.
Guidelines and Procedures for GE Certification of Courses
The following guidelines shall govern GE course submissions:
1. All course submissions must be approved by a department. If the course carries a school
prefix, it must be approved by the corresponding school curriculum committee.
2. The information contained in proposals for GE certification must be applicable to all sections
of the course, regardless of instructor. Departments and programs should carefully review all
sections to ensure that they conform to the relevant Student Learning Outcomes (SLOs) and
Course Requirements.
3. Courses that are cross-listed as both graduate and undergraduate are not eligible for
certification for general education.
4. If a course is included in a theme, or is required to reinforce a foundational skill, it must also
be approved for that purpose.
Management of Themes
Normally there will be no more than 3 to 4 themes. Generation and approval of themes will
follow a timeline established by GECCo. The thematic content of themes will be determined
according to the following criteria: the need to meet student demand; the need to maintain
coherence by limiting the total number of courses in GE; the quality of proposed themes; and
their ability to support GE learning outcomes. Theme approval will be informed by comparisons
among proposed themes and by balancing themes so they reflect the diverse disciplines of the
campus.
Each theme will have a coordinator who will assure breadth and consistent thematic coherence.
Theme coordinators should be compensated and will be elected by faculty members participating
in the theme FIGs.
Because themes are interdisciplinary, they must demonstrate sufficient cross-disciplinary support
for successful implementation. Once a theme has been established the proposal and/or
elimination of individual courses within a theme must be advertised (e.g., through memos of
intent) and approved by GECCo.
APPENDIX—Proposed Procedures
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Existing Curricular Policies
Policy on course
syllabi: http://www.csub.edu/facultyAffairs/files/handbook/UniversityHandbook.pdf pg. 32
School curriculum committee:
A&H
http://www.csub.edu/ah/Curriculum_Committee/
SSE
http://www.csub.edu/sse/documents/SSE%20Handbook%202012.pdf (pg.
19)
NSM&E
http://www.csub.edu/nsme/curriculum.shtml
Approval of New Course:
http://www.csub.edu/undergradstudies/AcadSched/
GE Course Proposals
Proposals for GE course certification will require a completed Course Certification Request
Form. It is anticipated that the following information will be included:
1.
2.
3.
4.
5.
6.

the course title and number;
how often the department is willing to offer the course;
the number of units;
the PeopleSoft description of the course, including any prerequisites;
the established Course Requirements for GE Areas;
the Student Learning Outcomes (SLOs) for the GE Area, as well as any SLOs specific to
the course;
7. the connection of all SLOs (GE area, and course-specific) to the activities and/or
assignments students will complete to demonstrate they have met the SLOs;
8. a list of default texts and/or materials to be used in the course;
9. any additional course fees or costs;
10. a description of the grading policy;
11. a statement of the criteria used for evaluating students’ work; and
12. an outline of the topics to be covered.
Process for Course Submission and Certification
1. Course certification proposals will be submitted through the normal pre-established
university procedures.
2. Faculty members will initiate the course certification process only after having received
approval from the department faculty or other curriculum body with responsibility for
curriculum development.
3. Course submissions shall contain the department chair’s signature for confirmation of
departmental approval.
4. School Curriculum Committees should review courses and make recommendations to
GECCo regarding the appropriateness of GE certification in a timely manner.
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5. It is the responsibility of the Faculty Director to ensure that all course certification packets
forwarded by the respective school Curriculum Committees are complete. A course shall be
reviewed by GECCo within 30 business days.
GECCo may recommend any ONE of the following actions:
a. Certified: GECCo may certify the course. The Faculty Director will forward certified
course packets to the office of the Associate Vice-President of Academic Programs,
the school curriculum committee chair, Dean, relevant faculty and department chair.
b. Revise and Re-Submit: GECCo may return the certification packet to the submitting
faculty member for revision. In this case, a letter of explanation will be provided to
the school curriculum committee chair, Dean, relevant faculty and department chair.
The submitting faculty member may revise and resubmit the proposal to GECCo
indicating that it is a resubmission. Upon review by the Faculty Director, the proposal
will be returned to the subcommittee for approval.
c. Denied Certification: Courses that have been denied certification will be returned to
the respective school curriculum committee chair, Dean, relevant faculty and
department chair with an explanation of the reasons they were deemed to be
inadequate.
6. The period for certification will be three years. The course may be recertified based upon
a review of the course.
Participation Requirements for GE Faculty: FIGs and SRGs
A number of faculty groups will be established to focus on themes (FIGs), the reinforcement of
skills (SRGs), and other GE matters. These groups are not expected to be decision-making
bodies but serve to facilitate broad consultation, to give guidance to FIG/SRG leaders, to nurture
interdisciplinary understanding, and to provide faculty development opportunities. Our long-term
goal is to maintain a vital program through ongoing faculty participation. Toward that end, we
expect faculty to participate in a minimum of one group each semester they teach within the GE
Program and to rotate between groups each semester.
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APPENDIX—Philosophy for Designing and Submitting a GE Course
The General Education program at California State University, Bakersfield is designed to
enhance the success of students, both at the university and in their life beyond, and to share with
students the core values of our university. As such, GE courses are expected to align with the
senate-endorsed University Learning Outcomes (ULOs) (Approved by the Academic Senate on
March 11, 2010).
The General Education program at CSUB delivers on our promise to student success and our
ULOs. Therefore, the GE program at CSUB is not merely a collection of courses representing
our rich and diverse academic disciplines, but rather it is an intentional program of study that
reflects the central role of the Liberal Arts as defined by the Liberal Education and America’s
Promise (LEAP) vision. This program of study emphasizes a commitment to preparing students
with discipline specific knowledge including foundational skills; knowledge integration,
reflection, and application; and life-long learning skills.
As a coherent program of study, like major and minor programs, the General Education program
requires assessment, oversight, and evaluation. These processes, as carried out by the General
Education Curriculum Committee and its various subcommittees, exemplify the tenets of faculty
governance. The members of the GEIC share these philosophical statements in the hope that they
will help to guide the process by which the GE curriculum and its courses are constructed. In
particular, we urge faculty to recognize the following:
•

•

•

Student success is hindered by the lack of availability of GE courses, especially when
students come to expect that particular courses will be offered. Thus faculty are expected to
carefully plan their GE contributions and to only offer courses for certification that they can
staff and offer on a regular basis.
Research indicates that a well-integrated and cohesive GE program improves students’
ability to learn and succeed during their college experience and after graduation. Thus faculty
members are encouraged to think of the place of their courses in the wider context of the
overall GE program.
The audience for a GE course is potentially very different from that of a course designed for
majors. Thus it is appropriate for the disciplines to determine the knowledge and skills that
they feel are relevant and important for the general student body to have and to deliver these
as GE courses with broad appeal.

Course Evaluation Criteria:
The General Education Curriculum Committee and subcommittees are responsible for certifying
courses for inclusion in the General Education curriculum based on the following criteria:
1) Student Learning Outcomes: Faculty submitting courses for certification must demonstrate
how students will acquire the information and develop the necessary skills to meet the SLOs for
the relevant area(s) through an assessment plan.
2) Course Requirements: Each area of the GE program will have multiple course expectations.
Course requirements address logistical issues and course content. Faculty submitting courses
for certification must be able to demonstrate how their courses meet these expectations.
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Transition Plan for the General Education Program at CSU, Bakersfield
Transition from GE Implementation Committee to GECCo Governance
GECCo shall be constituted as soon as possible. Nominations and elections for GECCo
membership shall occur without delay. In the meantime, GEIC is charged with seeking
consultation with current and potential GE faculty and continuing to make preparations
for implementation of the new GE requirements. Any proposals would come before
GECCo for further refinement and ratification before taking effect.
Staggering of Terms in GECCo
Half of the initial terms of GECCo members should be three years in length to ensure
continuity. The terms of the other members of the committee, and all subsequent terms of
service, shall be two years.
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