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RESOLVED: that students who are placed on Academic Probation be required to
attend an intervention program; and be it further
RESOLVED: that the category Academic Jeopardy be added to the list of academic
standings using the following criterion: Students who have satisfactorily
completed the intervention program while on Academic Probation will be
placed into Academic Jeopardy the moment their CSUB or overall GPA
falls below disqualification level; and be it further
RESOLVED: that students be placed into Academic Jeopardy only once and be
required to complete an intervention program; and be it further
RESOLVED: that students who have completed the intervention program while under
Academic Jeopardy be subject to existing policies regarding dismissal
from the university if they fail to bring their GPA above the acceptable
level.

RATIONALE: Students in academic difficulty can be offered help as soon as they are
identified as being at risk rather than waiting until they are academically
disqualified.
After attending the program, if a student’s GPA falls below the academic
disqualification limit for the first time, the student would be placed on
Academic Jeopardy giving the student one final opportunity to improve
his/her GPA.
After being placed on Academic Jeopardy, students will receive a
registration hold on their account. The hold will prevent students from
making any changes to their registration. In addition, students with the
Academic Jeopardy hold will be monitored carefully for the first three
weeks of the quarter to ensure that they have participated in an academic
intervention program. Academic intervention programs will be coordinated
between Enrollment Management and the different schools so as to serve

the student in the most complete and efficient way possible. Any student
who has not enrolled in the intervention program will be immediately
disqualified and be deregistered from all courses prior to census day.
The interventions will ensure that students have at least one full year of
attendance at CSUB to demonstrate their academic eligibility. CSUB
students are at a high risk of being academically dismissed before
completing one full year at CSUB. This policy has been particularly
troublesome to implement during terms where there is not enough time to
communicate to students before the subsequent term (e.g. Winter to
Spring). When students are notified about their academic standing, they
have already pre-registered for their courses for the following quarter
preventing them from adjusting their schedules accordingly. A majority of
the First Time Freshmen at CSUB fall into Academic Probation during
their first quarter First time freshmen who enter needing remediation
generally have one course to rely on since remedial course work is not
included in GPA calculation. Thus, if a student does not get a C or better
in that one course, the student may be on academic probation in their first
quarter.
Transfer students enrolling at CSUB face a similar situation where they
may be on academic probation in their first quarter at CSUB due to
numerous reasons such as challenges in transferring from a semester
institution to a quarter institution. There have been numerous students
who transfer in with a GPA of 2.5 or higher but end up on Academic
Probation in their first quarter at CSUB.
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Academic Intervention Program – Proposal
Executive Summary
Academic Intervention Program:
•

As per the current Academic Standing policy, CSUB students are at a high risk of being
academically dismissed before completing one full year at CSUB. This policy has been
particularly troublesome to implement during terms where there is not enough time to
communicate to students before the subsequent term (e.g. Winter to Spring). Students at
a semester campus have a full year to complete any necessary and or required
interventions before being academically dismissed. At CSUB, due to the quarter system,
students potentially have only two ten-week quarters and no required intervention
program. Consequently, we have been asked to develop an intervention program that
would provide students with the necessary support and resources to ensure students in
academically are made aware of the academic progress policies the moment they are on
academic probation increasing students’ chances to revert to good academic standing.
This program is mandatory for any student who falls on academic probation.

•

Transfer students enrolling at CSUB face a similar situation where they may be on
academic probation in their first quarter at CSUB due to numerous reasons such as
challenges in transferring from a semester institution to a quarter institution. There have
been numerous students who transfer in with a GPA of 2.5 or higher but end up on
Academic Probation in their first quarter at CSUB.

•

To address the challenge of students being academically dismissed from CSUB without
going through a formal intervention, and to proactively tackle the issue of academic
standing as a whole, this program proposes the addition of a registration hold for students
on academic probation and the addition of a formal Academic Jeopardy category to
academic standing. The intervention program will also ensure that students have 3 full
quarters of enrollment at CSUB before being dismissed provided that they follow the
requirements set forth in this proposal.

•

The Academic Intervention Program described in this proposal was first piloted for a
group of students who were academically dismissed at the end of the summer 2011
quarter. The students were required to go through a prescribed set of activities in order to
put them back towards academic success. Of the 5 students in the program, all 5 students
showed tremendous improvements in their grades with 4 out of 5 students earning a term
GPA of 3.0 or greater. The fifth student had a term GPA greater than 2.0.

•

The Academic Intervention Program will include the identification of factors that might
indicate that a student is at-risk prior to the beginning of their enrollment. In addition the
program will identify at-risk students during the academic quarter and provide targeted
interventions. Moreover the program provides specific interventions and requirements
for students on Academic Probation and Academic Jeopardy.
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•

The Academic Intervention Program will utilize Grades First to implement progress
reports sent directly to faculty members and to track the progress of the students in the
program.

•

The program will be evaluated on a yearly basis based on academic performance of the
students and based on qualitative surveys.

•

The progress of the program will be shared with the Academic Advising Council on a
quarterly basis.
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Academic Intervention Program – Proposal

Background:
According to Executive Order 1038, an undergraduate student is subject to academic
probation if at any time the cumulative grade point average in all college work attempted or
cumulative grade point average at the campus where enrolled falls below 2.0. Further, an
undergraduate student on academic probation is subject to academic disqualification when:

Class Level

Units Determining Class
Level

Disqualification -if GPA falls
below in second quarter of
probation

Freshman

Up to 44.5

1.5

Sophomore

45-89.5

1.7

Junior

90-134.5

1.85

Senior

135 +

1.95

Notice of Disqualification (EO 1038):
Students who are disqualified at the end of an enrollment period should be notified before the
beginning of the next consecutive regular enrollment period. Students disqualified at the
beginning of a summer enrollment break should be notified at least one month before the start of
the fall term. In cases where a student ordinarily would be disqualified at the end of a term,
save for the fact that it is not possible to make timely notification, the student may be advised
that the disqualification is to be effective at the end of the next term.
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Students should be dismissed if they have demonstrated that they are incapable of successfully
completing a degree. The demonstration of this should be evaluated: (1) over time, so that the
determination is not made with respect to temporary factors such as illness, adjustments to
differences in expectations or pedagogical formats and (2) over a broad range of course topics, so
that the graded coursework reflects the students' overall abilities not merely their weakness in a
particular subject area. Moreover, it is worth noting the difficulty of changing the second-term
course registrations after 1st term standing has "rolled." The only term that students have
significant freedom to change after probation has occurred is their 3rd term.
Academic Standing at CSUB:
The current academic standing policies and procedures at CSUB have certain provisions that
create specific challenges for our student population. Some of these challenges include:
•

First time freshmen who enter needing remediation generally have one course to rely on
since remedial course work is not included in GPA calculation. Thus, if a student does
not get a C or better in that one course, the student may be on academic probation in their
first quarter. Such students can be dismissed due to their poor performance in as few as
two courses. This is one example, among others, which generally affects approximately
25% of the incoming freshmen.

•

Transfer students enrolling at CSUB face a similar situation where they may be on
academic probation in their first quarter at CSUB due to numerous reasons such as
challenges in transferring from a semester institution to a quarter institution. There have
been numerous students who transfer in with a GPA of 2.5 or higher but end up on
Academic Probation in their first quarter at CSUB. Again, there are numerous factors that
contribute to the challenges for transfer students with the change of pace being one of
them.

•

Due to the fact that the Academic Standing process is run after the end of every quarter
(including intersession) there are certain periods when there is no time to communicate to
students:
o Between Winter and Spring: Academic Standing is generally processed on a
Friday before classes start and students have to submit their petitions to the
Academic Petitions Committee (APC) by 12:00pm on the following Monday
which is usually the first day of classes for Spring. This time period is when a
bulk of the disqualifications for first-time freshmen occurs. Students who enroll
in the fall and were put on probation at the end of fall would reach
disqualification at the end of winter. This precipitous disqualification may create
unanticipated hardships on students including sudden eviction from the dorms and
disqualification from athletic participation.
o Between Spring and Summer: Students generally have a couple of days to gather
all necessary signatures and support letters to submit a petition for reinstatement
to the APC. Academic Standing is generally processed on a Friday (June17, 2011
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last year) and students have to submit their petitions to the Academic Petitions
Committee (APC) by 12:00pm on the following Tuesday (June 21, 2011 last
year). The first day of summer 2011 classes was June 20, 2011.
o Between Summer and Fall: Students who reach academic disqualification status
after taking courses in the summer again have a couple of days to gather all
necessary signatures and support letters to submit a petition for reinstatement to
the APC. Academic Standing is generally processed on a Friday (September 2,
2011 last year) and students have to submit their petitions to the Academic
Petitions Committee (APC) by 12:00pm on the following Tuesday (September 6,
2011 last year). The first day of Fall 2011 classes was September 12, 2011.
o Lastly, during intersession, students have virtually no time to submit petitions to
the APC.
Students who satisfy remediation within one year graduate at the same rate as students who did
not need remediation upon enrollment. Student who do not complete remediation within the first
year graduate at a lower rate than other students.
Academic Standing: Academic Probation and Academic Jeopardy
The Academic Intervention Program proposes the placement of a registration hold on students
falling on Academic Probation requiring the students to attend an abbreviated intervention
program. Moreover, the program proposes the addition of Academic Jeopardy to the list of
academic standings using the following definition:
Students who have satisfactorily completed the abbreviated intervention while on Academic
Probation will be placed on Academic Jeopardy the moment their CSUB or Overall GPA falls
below disqualification level for the first time. Students will only be placed into the Academic
Jeopardy category once. After being placed on Academic Jeopardy for the first time, students
will be subject to following the standard academic standing policy as defined by Executive Order
1038 (EO 1038). Students on Academic Jeopardy would receive a registration hold on their
account. The hold will prevent students from making any changes to their registration. In
addition, students with the Academic Jeopardy hold will be monitored carefully for the first three
weeks of the quarter to ensure that they have participated in an academic intervention program.
Academic intervention programs will be coordinated between Enrollment Management and the
different schools so as to serve the student in the most complete and efficient way possible. Any
student who has not enrolled in the intervention program will be immediately disqualified and be
deregistered from all courses prior to census day. The criteria and selection process for students
on academic jeopardy and the academic intervention workshops are further described below in
the program details.
Executive Order 1038 (EO 1038)
According to EO 1038, an undergraduate student is subject to academic probation if at any time
the cumulative grade point average in all college work attempted or cumulative grade point
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average at the campus where enrolled falls below 2.0. Moreover, an undergraduate student on
academic probation is subject to academic disqualification if, while on probation: a freshman
falls below a grade point average of 1.50 in all units attempted or in all units attempted at the
campus where enrolled, a sophomore falls below a grade point average of 1.70 in all units
attempted or in all units attempted at the campus where enrolled, a junior falls below a grade
point average of 1.85 in all units attempted or in all units attempted at the campus where
enrolled, or a senior falls below a grade point average of 1.95 in all units attempted or in all units
attempted at the campus where enrolled.
With the new policy in place the following procedures for academic standing are proposed:
I.

Students on Academic Probation
• ACS places a registration hold on the students’ account preventing the student
from making any changes or registering for subsequent quarters.
• AARC communicates to the students regarding the following requirements the
students must complete in order to have their hold released:
 Attend an abbreviated academic intervention program that includes
attending the REACH** workshop and 2 additional academic fitness/skills
workshops.
 Upon completing the requirements above, meet with the major advisor at
least once in the quarter to perform a transcript analysis (attached) and
determine the grades and or grade points needed to be back on good
standing. Through various advisor trainings, and by working in
collaboration with the Academic Intervention Coordinator, the advisors
will be able to perform the transcript analysis which outlines ways a
student can improve his or her GPA. Students will be tracked through
Grades First to ensure they have completed the aforementioned
requirements. Failure to do so will result in the hold remaining on the
students’ account preventing registration for subsequent quarters.

II.

Students on Academic Jeopardy
• Students who have satisfactorily completed the abbreviated intervention while on
Academic Probation will be placed on Academic Jeopardy the moment their
CSUB or Overall GPA falls below disqualification level for the first time.
Students will only be placed into the Academic Jeopardy category once.
• Administrative Computing Services (ACS) places a registration hold on the
students’ account preventing the student from making any changes to their
preceding quarter’s registration or registering for subsequent quarters. Note:
students will have already registered for courses for the quarter that immediately
follows their standing (ex: at the end of winter, students who may be in academic
jeopardy will already have courses for spring)
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•

AARC communicates immediately to the students in this category regarding the
following requirements the students must complete in order to have their hold
released and to avoid immediate disqualification and deregistration:
 Students must enroll in the Academic Intervention Workshops* and sign a
contract provided during the first workshop that further outlines the
requirements outlined below.
• Students must meet with their major/faculty advisor during the first
two weeks of the quarter
• Students must meet with the Academic Intervention Coordinator at
least once during the quarter

The moment a student is back on track in terms of academic standing, the student will be notified
of their change in academic status immediately.
Students will only be placed into the Academic Jeopardy once. After being placed on
Academic Jeopardy for the first time, students will be subject to following the standard
academic standing policy as defined by Executive Order 1038 (EO 1038).

Academic Intervention Program
As per the current Academic Standing policy, CSUB students are at a high risk of being
academically dismissed before completing one full year at CSUB. This policy has been
particularly troublesome to implement during terms where there is not enough time to
communicate to students before the subsequent term (e.g. Winter to Spring). Students at a
semester campus have a full year to complete any necessary and or required interventions before
being academically dismissed. At CSUB, due to the quarter system, students potentially have
only two ten-week quarters and no required intervention program. Consequently, we have been
asked to develop an intervention program that would provide students with the necessary support
and resources to ensure students in academically are made aware of the academic progress
policies the moment they are on academic probation increasing students’ chances to revert to
good academic standing. This program is mandatory for any student who falls on academic
probation.
Until now, there has not been a comprehensive intervention program for CSUB students who
require additional support and tracking towards their academic success. To determine the
feasibility of an intervention program and to examine the effects of certain strategies, certain
interventions were piloted for a small group of students who were academically dismissed at the
end of the summer 2011 quarter. The students were required to go through a prescribed set of
activities in order to put them back towards academic success. Of the 5 students in the program,
all 5 students showed tremendous improvements in their grades with 4 out of 5 students earning
a term GPA of 3.0 or greater. The fifth student had a term GPA greater than 2.0.
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In order to expand the opportunity to all students, the successful strategies were incorporated into
the proposed Academic Intervention Program. The specific timeline and activities of the
Academic Intervention Program are outlined below:
Incoming Students (First Time Freshmen and Transfers)
Prior to the beginning of each quarter, the Academic Advising and Resource Center will be
responsible for identifying at-risk students based on factors such as the following:
•
•
•
•
•
•
•

Students needing remedial coursework
Special Admits
Students enrolled in high failure courses that are used as the sole graded
baccalaureate course in their first quarter
Students coming in from the outlying areas of Kern County (transportation issues)
Number of years at a community college (transfers)
Combination of classes taken at a community college or other institution
(transfers)
Behavioral factors identified through the College Student Inventory (CSI)
administered through the First Year Experience (FYE) program.

First time freshmen who are determined to be at-risk will be strongly encouraged to attend
certain workshops in the fall through the CSUB 101 classes. CSUB 101 instructors will be
provided with the information regarding these students.
For transfer students identified at-risk, we recommend the requirement of CSUB 301. However,
if that is not feasible, transfer students at-risk will be communicated to and offered workshops
that cater specifically to transfer issues.

Continuing Students
At the end of each quarter after grades roll and academic standing is completed:
I.

II.

AARC will be responsible for printing transcripts for each student on academic
probation
• The Academic Intervention Coordinator will meet with the staff advisors from
each school to perform transcript analysis for each student on Academic
Probation in preparation for the upcoming REACH workshops.
The Academic Intervention Coordinator will meet with the staff advisors from each
school to identify students on the Academic Disqualification list who should be in the
Academic Jeopardy category
• A request will be placed with the Administrative Computing Services (ACS) to
automate this process using PeopleSoft.
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III.

Academic Intervention Coordinator will identify students whose current term GPA fell
below 2.0, whose cumulative or CSUB GPA is between 2.0 and 2.25, and who have not
completed remediation classify them as “at-risk”

Action Items (Quarterly)
Note: the processes outlined below are designed to be in place almost simultaneously. However,
due to narrow communication timelines, it is important for students on Academic Jeopardy to be
identified and communicated to first. The end goal is to reduce students who fall into Academic
Probation and thus further reduce the number of students reaching academic jeopardy or
academic disqualification.
III.

Students on Academic Jeopardy
• Students who have satisfactorily completed the abbreviated intervention while on
Academic Probation will be placed on Academic Jeopardy the moment their
CSUB or Overall GPA falls below disqualification level for the first time.
Students will only be placed into the Academic Jeopardy category once.
• Administrative Computing Services (ACS) places a registration hold on the
students’ account preventing the student from making any changes to their
preceding quarter’s registration or registering for subsequent quarters. Note:
students will have already registered for courses for the quarter that immediately
follows their standing (ex: at the end of winter, students who may be in academic
jeopardy will already have courses for spring)
• AARC communicates immediately to the students in this category regarding the
following requirements the students must complete in order to have their hold
released and to avoid immediate disqualification and deregistration:
 Students must enroll in the Academic Intervention Workshops* and sign a
contract provided during the class that further outlines the requirements
outline below.
• Students must meet with their major/faculty advisor during the first
two weeks of the quarter
• Students must meet with the Academic Intervention Coordinator at
least once during the quarter

IV.

Students on Academic Probation
• ACS places a registration hold on the students’ account preventing the student
from making any changes or registering for subsequent quarters.
• AARC communicates to the students regarding the following requirements the
students must complete in order to have their hold released:
 Attending an abbreviated academic intervention program that includes the
REACH workshop and 2 additional academic fitness/skills workshops.
9
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V.

Upon completing the requirements above, meet with the major advisor at
least once in the quarter to perform a transcript analysis (attached) and
determine the grades and or grade points needed to be back on good
standing. Through various advisor trainings, and by working in
collaboration with the Academic Intervention Coordinator, the advisors
will be able to perform the transcript analysis which outlines ways a
student can improve his or her GPA. Students will be tracked through
Grades First to ensure they have completed the aforementioned
requirements. Failure to do so will result in the hold remaining on the
students’ account preventing registration for subsequent quarters.

Students considered “at-risk”:
• AARC will communicate to these students to encourage them to complete the online REACH workshop developed specifically for at-risk students.

*Academic Intervention Workshops: Academic Skill and Coaching
The class would be an extended version of the currently successful Resources for Academic
Change (REACH) workshops. Students in the class will be provided with a contract at the
beginning outlining the grades needed to avoid academic dismissal and to get back to good
standing. Having the students enrolled in a class will allow the Academic Intervention
Coordinator to set up a 10 week plan of presentations and workshops which include faculty and
staff to cover a broad range of topics dealing with academic success.
**Resources for Academic Change (REACH) workshops
Workshops designed to inform students about the academic policies and procedures at CSUB.
The workshop covers the following important topics in order to help students get back on track
and on to good academic standing:
•
•
•
•
•
•

Academic Standing Policies
Course Repeats and Withdrawals
How to read transcripts
GPA Analysis: a detailed analysis of each student’s situation in terms of GPA. Students
receive a worksheet where they are required to calculate their own GPA needed to pull
themselves out of academic probation. This gives students ownership in the process.
Satisfactory Academic Progress (SAP): students are made aware of the difference
between not meeting academic standards versus academic progress. This proactively
tackles situations where students may be in jeopardy of losing their financial aid.
Academic Support Services such as advising and tutoring

Grades First
Grades First will be used to track the students’ progress using progress reports sent directly to
faculty members.
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o The Academic Intervention Coordinator will work with the major advisors
including faculty advisors where appropriate to track students in the Academic
Intervention Program.
o The Academic Intervention Coordinator from the Academic Advising and
Resource Center (AARC) and the students’ respective major advisor will develop
progress reports to be sent directly to faculty members from their respective
classes. The electronic progress report will include questions on academic
performance, attendance, and the need for supplemental instruction. Faculty will
not be required to log-in to a separate system and will be able to submit feedback
directly from the link provided in the e-mail.
Assessment and Evaluation
This program will be evaluated on a yearly basis to determine whether the students’ academic
performance is improving. Improvements in GPA will be a leading determinant in the success of
the program. In addition, a survey will be administered at the end of each activity and or
workshop to determine the qualitative aspects of the program. Lastly, the predictive validity of
each at-risk factor will be evaluated.
As we move forward with the proposed AIP, it will be important to collaborate with all areas to
ensure that our efforts are complementary and not a duplication of what is already in place. For
example, the NSME Student Center already utilizes some of the intervention strategies being
proposed.
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ACADEMIC STANDING
The students’ academic standing is determined by the quality of their academic performance and
progress toward their degree objective.
Dean’s List. A full-time, undergraduate student, carrying at least eight (8) units of letter-graded work
during the quarter, who earns a GPA of 3.25 or above in that quarter will be placed on the Dean’s List.
Good Academic Standing. Good Academic Standing indicates that a student is eligible to continue in
attendance at CSUB and is not on academic probation/jeopardy/disqualification or disciplinary
probation/suspension/expulsion from the University.
Academic Probation. In accord with Executive Order 1038, any undergraduate student with a CSUB
GPA or overall GPA falling below 2.00 shall be placed on Academic Probation. Students on Academic
Probation will have a registration hold placed on their account requiring them to participate in an
Academic Intervention Program. In subsequent terms, students will remain on probation so long as either
the CSUB GPA or overall GPA remains below 2.00 and their CSUB GPA and overall GPA are at or above
the following limits:
Freshman students (44.5 or fewer quarter units) at or above 1.50.
Sophomore students (45 - 89.5 quarter units) at or above 1.70.
Junior students (90 - 134.5 quarter units) at or above 1.85.
Senior students (135 or more quarter units) at or above 1.95.
Academic Jeopardy. Students on Academic Probation whose CSUB or overall GPA falls below these
limits may be eligible for Academic Jeopardy only once during their academic career so long as they meet
all of the following criteria:
a. The student has never been on Academic Jeopardy before.
b. The student has successfully completed the prescribed Academic Intervention Program while on
Probation.
c. It is mathematically possible for the student’s GPA to permit a return to Probation within the
following term, based on current course registrations.
d. The student has signed an Academic Intervention Contract.
e. The student satisfies all of the requirements set forth in their Academic Intervention Contract,
including regular meetings with an advisor.
Students on Academic Jeopardy will be subject to immediate Academic Disqualification and
deregistration when they fail to meet any of these requirements.
Academic Disqualification. Students on Probation are subject to Academic Disqualification when their
CSUB GPA or overall GPA drops below the following limits:
Freshman students (44.5 or fewer quarter units) below 1.50.
Sophomore students (45 - 89.5 quarter units) below 1.70.
Junior students (90 - 134.5 quarter units) below 1.85.
Senior students (135 or more quarter units) below 1.95.
Students on Academic Jeopardy shall be Academically Disqualified when their CSUB GPA or overall
GPA drops below these limits. Students on Academic Jeopardy are subject to immediate Disqualification
and deregistration when they fail to meet the requirements set forth in their Academic Intervention
Contract.

Academic Standing
Beginning of
Term 1

Beginning of
Term 2

Beginning of
Term 3
Neither GPA < 2.0

Neither GPA < 2.0

Good Standing

Good Standing
Either GPA < 2.0

Academic
Probation

Beginning of
Term 4

Good Standing
Good Standing

Both GPAs above
threshold
Satisfies all Jeopardy
Conditions (AIP)

Does not satisfy
Jeopardy conditions

Academic
Probation

Academic
Jeopardy
Academic
Disqualification

Neither GPA < 2.0
Both GPAs above
threshold

Academic
Probation

Does not satisfy
Academic
Disqualification
Jeopardy conditions.

