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AY2024-2025 Budget and Planning Committee Agenda
Thursday, March 6, 2025
10:00-11:30 AM
BDC 134A-Conference Room 

Present: A. Grombly, N. Hayes, MD. Naser (vice chair), L. Hernandez, M. Gutierrez de Jesus, R. Dugan, L. Bui, I. Pesco (Zoom), M. Danforth, D. Wu (chair). 

1. Call to order
Called to order by M. A. Naser. 
2. Approval of Agenda
Approval of agenda at 10:06am
3. Approval of Minutes
· Meeting Minutes from 11.21.2024
· Approval of minutes 
· A. Grombly abstained. Everyone else approved. 
· Meeting Minutes from 02.06.2025
· Typos fixed, and the document will be spell-checked by M. A. Naser. 
· Approval of minutes. 
· A. Grombly abstained. Everyone else approved. 
· Meeting Minutes of 02.20.2025 (Tabled)

4. Introductions / Announcements
· N. Hayes: announcement about the change of date for the budget forum.
· A. Grombly asked if the budget forum will be moved. N. Hayes announced that it will be moved from 3/17 to a new date. A new date has not been proposed by the time of our meeting. The budget forum might be combined with President’s open forum. 
· N. Hayes mentioned that there might be an Academic Affairs townhall to discuss the budget model. But there is not a final decision yet. 
· The Academic Affairs townhall might happen on 3/17. More information will be coming soon.  
· R. Dugan asked if there will be a campus announcement, but there is no more information at the moment. 
· N. Hayes said that the budget model has been shared with department chairs last week for schedule built, which is due tomorrow (3/7).
5. Old Business (Time Certain 10:30am)
1. 2024-2025 26 Class Cancellation Guidelines
· A. Grombly suggested to brainstorm on the type of data we would need to discuss this business item. Examples of data suggested include: how many sections were cancelled, classes with waitlists, GE courses, and upper-division courses. 
· L. Hernandez responded to comments on class waitlists that IRPA does not keep data on waitlists. 
· A. Grombly mentioned there is a need to find ways to measure class cancellations. 
· Discussion about considering guidelines and how class cancellations will impact smaller programs and classes that students need to graduate that are not offered every semester. If classes are cancelled in cases such as these, students would need to wait until the class is offered again. 
· MD. Naser mentioned suggested campus wide conversations. He said that perhaps the BPC committee could suggest that D. Wu reach out to IRPA for more data. 
· A. Grombly said to consider data from departments offering courses with less than 15 students and how many courses are offered per semester. L. Hernandez says this data stays on PeopleSoft. 
· A. Grombly mentioned that there should be quicker access data and what this data means instead of having only the interpretation of the data. 
· M. Danforth said that once the waitlists purge, the data is not kept. 
· M. Danforth said that the IRPA dashboards can only go to the colleges or to the department, but this does not necessarily include the data specific to a program. 
New announcements provided before the next business item:
· D. Wu asked about the budget forum updates. 
· M. Danforth mentioned that perhaps there may not be an academic affairs townhall on 3/17 given that it is only two weeks from now. 
· D. Wu shared changes to the Spring 2026 calendar and what counts as a work day and an instructional day. For example, January cannot start before the 15th. Saturday commencement are also considered workdays, but not instructional days, since only days in the beginning or at the end of the semester can be taken as instructional days. 

2. 2024-2025 08_Faculty Hiring Prioritization-Position Control
· Reviewed faculty hiring prioritization-position control referral – resolved items. 
· M. Danforth suggested to update the language to account for the changes in budget cuts (e.g., MPP).  
· A. Grombly said student-to-faculty ratio, increasing caps, attrition, historical data, tenure density, and other factors should be considered in the discussion. 
· M. Danforth said to focus on priorities during the recovery period à instructional quality for students, impacts on students during the budget crisis, such as larger classes and one-on-one interaction between students and faculty. 
· M. Danforth mentioned a case about a department in 2009 when classes increased their cap and after the budget crisis, the administration wanted them to continue with that cap and they filed a grievance to return to their previous smaller enrollment cap. 
· D. Wu will update the resolution to include the recommendations discussed during the meeting. 

3. 2024-2025 11_Space Utilization and 4. 2024-2025 10_Time Blocks
· M. Danforth said chairs in some departments (e.g., SSE) found changes in the information about the new budget model that they received. Chairs are having overload because of the new model and schedule built. 
· D. Wu asks about what future data would look like with the current reductions of sections. 
· L. Hernandez suggested to focus on space utilization before time blocks. 
· M. Danforth: data report number of students instead of number of seats, which increases space utilization. 
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6. Open Forum
· Announcement from E. Pruitt via email. Pruitt is traveling to Sacramento to advocate for students. 
· Email from Provost Rodriguez. He will not be able to join the meeting. 
· M. Danforth provided updates from EC and a summer AS retreat. Danforth also mentioned updates needed in the Handbook, such as changing schools to colleges. 

7. Adjourn
11:25 
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