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AY2024-2025 Budget and Planning Committee Minutes
Thursday, February 6, 2025
10:00-11:30 AM
BDC 134A-Conference Room 
Present: D. Wu (chair), M. A. Naser (vice chair), L. Bui, R. Dugan, K. Susa, M. Gutierrez de Jesus, I. Pesco (on Zoom), L. Hernandez, J. Rodriguez (ex-officio), N. Hayes, E. Pruitt

1. Call to order
Call to order
2. Approval of Agenda
Naser moved to approve, Susa seconded  agenda was approved
3. Approval of Minutes
1. Meeting Minutes of 11.21.2024 (Tabled)
2. Meeting Minutes of 01.23.2025: Naser moved to approve, Dugan seconded  Minutes of 01/23 was approved
4. Introductions / Announcements
· Open budget forum is scheduled for Mar 17th 11-12pm. Expect to have similar format. Wu has not met with Dr. Watson to discuss further. We can think about issues/topics we would like to be included and provide her and her team suggestions.
· Hayes has no updates
· Provost’s updates: 
Welcome Hayes back to the table after serving on jury on an extended period of time. With the transition to a new Chief Financial officer, many things have been going behind the scenes since the general faculty meeting. We are getting budget data that is urgently needed for department chairs to build class schedule. Department chairs have met with deans to discuss this issue. Provost will make a call shortly to extend the deadline of schedule build. We are talking about building schedule with FTES to meet students’ needs and ensure pathways/ graduation.
Budget advisory committee will be meeting this afternoon. It is a large group. Provost met with Dr. Watson to identify what will be discussed, including how we talk and think about the budget.
· Dugan: What additional data (besides filled rate, enrollment, major number) that department chairs need to use to build the schedule?
 Provost: Data typically used on other campuses and budget data. It is a different way of using budget data to build schedule. Provost cannot share more as it is premature to share at this point.
· Dugan mentioned that chairs should know about the additional data that will be used  Provost said that he is looking for time to draft the message.
· Susa: Is there any change in summer schedule?  Provost said that there will be a Summer group to think about the summer plan. Summer will be different but we need to budget it as well.
· Naser: Is summer self-support?  Response: Summer is state-side now at CSUB, that means we include FTES for summer (FTES = full-time student with 30 units). Chancellor office’s target is 8542. Self-support programs will not be counted towards FTES.
· Naser asked if students receive financial aid in summer now?  Response: Yes, they do.
· Wu wondered if Enrollment can provide some prediction/projection that would be helpful?  Provost’s response: There is current work on this to develop a model. We want to have a model with 78-80% accuracy in prediction. 
· Naser: ASC needs to put the schedule by Jan 31st  and he wondered if there is an extension?  Provost’s response: he has not made decision as he needs consultation with many groups (including Academic Affairs to make calendar change if extension happens). We should expect to have a message out today or tomorrow. Naser also asked if advising days will be changed?  Response: Yes, ASI will need to work on announcement of the changes.
· Naser mentioned that there is concern at the Chairs counseling meeting yesterday about “not putting faculty names on schedule”. We need to rethink because this could affect student enrollment in classes when they do not know who are teaching.
· Dugan said that communication is really important. Faculty need information. Messages need to go to all faculty, especially non tenured lecturers  Provost’s response that he plans to send the message out to everyone. 
· Pruitt said that there is a big concern about transparent communication. There is a March solidarity on 19th, they are working on election code/by laws and talking about structure change in ASI (i.e., how to condense to save cost) so saving could be in reserve or put to students’ events/activities.
5. Old Business (Time Certain 10:30am)
1. 2024-2025 20 New Certificate Proposal: Nursing PG-NEC Certificate
Wu emailed Dr. He about our question on 0.5 FTE for new courses. Nursing Department sent a letter to clarify that they would not need additional faculty line. Committee thinks it addressed the concern.
Bui moved to approve, Dugan seconded  proposal was approved.
2. 2024-2025 22 Proposal for Elevation of a Concentration to Degree- BA in Ethnic Studies
Wu emailed Ethnic Studies Department and then met last Thursday. There is a document on courses offered by year and semester (Appendix & Roadmap). However, this document is not the document Danforth requested. We are not sure if that’s the requirement from the Chancellor office or CSUB only.
Naser moved to approve with a condition that the department will provide that document within 7 days, Bui seconded Proposal was approved
Pruitt asked if there will be any impact on students with CalGET-C when it is approved?  Hernandez responded that said that the department sent in the proposal before CalGET-C, they will update the roadmap with CalGET-C
3. 2024-2025 10_Time Blocks
4. 2024-2025 11_Space Utilization

· Tommy came for discussion
· Susa asked for an overview  Tommy: We need to increase space utilization and use of time block. The busiest time is 10-2pm, Mon-Thu, and Friday is underutilized. Lots of people do not comply with the time blocks.
· Danforth asked how much noncompliance is due to faculty noncompliance or and how much of that is due to the fact that the time blocks did not take into account 4 unit classes? Also, there is an issue that time blocks did not recognize Friday classes so it will not pick up finals time for Friday classes. Tommy mentioned that Nursing and Math have exceptions.
· Wu: Last year we shared the proposal on time blocks with Senate. Former provost pushed to address noncompliance. This year we have not seen lots of improvement. Current time blocks have issues but we also have culture issue among faculty when choosing class time. We can have an ideal time block but if people do not want to follow then it would be difficult to increase compliance.
· Susa suggested that adding 1 day a week (150 min block) offered on Friday and an additional 75 min block in the morning would be popular options for faculty.
· Provost said that we need to increase compliance which will help with utilization. We have classes moved to online so that could reduce utilization.
· Danforth: Utilization is also about seat. Does the space meet the curriculum? How does this impact utilization? We never reached 120 students so why we have such big classroom?  Tom agrees and think that we can consider reduce to 80.
· Tommy mentioned that he has been addressing data problems to provide better data.
· Susa: We have utilization issue but at the same time we cannot find classroom. What is the reason besides the issue with Friday classes and seat utilization as mentioned  Tommy said that people do not want to choose the time blocks.
· Wu: We can improve time block schedule. Last year Wu proposed new time-block and some chairs addressed concern on decreasing enrollment. Last year, former provost suggested that we wait for more data to push on this issue. Now we have more data so we need to work on improving it. 
· Tommy asked how we know if the students prefer some time slots as students always need classes? 
· Provost mentioned that we need to think about the compliance and utilization to ensure students graduation. Adding 3-hour time block for Friday might be processed without waiting for more data.
· Dugan and Susa mentioned that we need to schedule classes based on how it will benefit students as well. 
· Dugan asked if space utilization for programs with lots of off-campus classes  Tommy confirmed No.
· Tommy said that he needs to check if AV data is included in the noncompliance rate.
· Wu will move forward with the Time Block Resolution.
5. 2024-2025 08_Faculty Hiring Prioritization-Position Control: Tabled
5. New Business 
1. 2024-2025 26 Class Cancellation Guidelines: Tabled
6. Adjourn: 11:30
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