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AY2024-2025 Budget and Planning Committee Minutes
Thursday, October 31, 2024
10:00-11:30 AM
BDC 134A-Conference Room 

	Present: D. Wu (chair), L. Bui, R. Dugan, K. Susa, Y. Zhong, I. Pesco, L. Hernandez, J. Rodriguez (ex-officio; on Zoom), M. Danforth (ex-officio), N. Hayes (ex-officio)
	Absent: M.A. Naser (vice chair), M.G. de Jesus, E. Pruitt
1. Call to order
(a) Meeting called to order at 10:04am
2. Approval of Agenda
(a) First: K. Susa; Second: R. Dugan. Approved
3. Approval of Minutes
(a) Meeting Minutes of 10.17.2024
1. First: L. Hernandez; Second: L. Bui. Approved
4. Introductions / Announcements
(a) Ballot Drop Box (I. Pesco): Available until 8pm on Tuesday
(b) Budget Forum (N. Hayes): No update
(c) Senate Updates (M. Danforth): Currently in at-large call for the Provost and VP Advancement search committees. Calls for academic administrator review committees will be coming soon. Senate added more positions to list of academic administrators, so a lot of people need to be reviewed this year. EC is still discussing First 100 days and search committees with President Harper.
1. K. Susa: What is the timeline for the Provost search? M. Danforth: Interim appointment is through December. Practically speaking, the search will likely still be ongoing in Spring.
2. I. Ilaria: Who is in charge of those searches? ASI has a seat on each committee. M. Danforth: The President’s Office will oversee the Provost and VP Advancement searches. EC does recommend that ASI has different representatives on each search committee. I. Pesco confirmed there will be different students on each.
3. Will we be using a search firm? M. Danforth: Don’t think so for A&H Dean, but Cabinet-level positions like Provost and VP Advancement usually use a search firm. Revising the search firm resolution is on the agenda, but current understanding is that President Harper and the search committee chair will work together to establish search firm parameters.
5. Old Business (Time Certain 10:30am)
(a) Calendar Committee Report
1. L. Hernandez: Next meeting is on November 7th. M. Danforth sent an email with some issues, but no update on those. Aligning some dates between internal calendar and what was previously approved by Senate.
2. M. Danforth: That meeting date will be problematic with Senate calendar. Senate only meets once in November, on November 7th, and then once in December. Senate is unlikely to waive first reading on this, so Senate may not have time to have two readings and approve the calendar before it’s due to the Chancellor’s Office if it is not submitted before the November 7th Senate meeting.
3. M. Danforth: Who organizes Calendar Committee meeting? Answer: Dr. Cantrell.
4. D. Wu: If we get the calendar before Senate, BPC could vote by email.
5. M. Danforth: Other concern is that last year’s Senate resolution mistaken had the 2025-26 calendar in it. Last year’s resolution should have only had 2024-25 calendar, but that wasn’t caught last year. If that’s not revised by the December meeting, campus might use that calendar instead.
6. I. Pesco: What is the Chancellor’s Office deadline? M. Danforth: January.
7. D. Wu: Differences between last year’s resolution and currently proposed 2025-26 calendar is pushing back registration date by one week. M. Danforth: Yes, that’s the only substantial change. Bookstore can handle that.
8. D. Wu: What about SOCI part? M. Danforth: I don’t think the Chancellor’s Office would be concerned if we revised the SOCI dates after the SOCI resolution is discussed at Senate. Registration date is more pressing.
(b) 2024-2025 18_Revision of RES 232431_FAC and BPC
1. D. Wu: Background information on president’s concerns about the previous resolution. Main issue is section 309.12b: Timing of hiring the search firm – it’s too late to hire them after the search committee has formed. Remove 309.12b to address this concern. 
2. D. Wu: Reviewed major changes that the original resolution proposed. Highlighted change to prioritize faculty availability for meetings.
3. Discussion on various items related to the role of a search firm in administrator searches, such as reference checks, the timeline of searches, such as when the ad would be posted, how administrator searches differ from other searches, particularly for Cabinet-level positions, and HR and confidentiality concerns.
4. Discussion on wording “all application materials”. Unclear which materials are being referenced. It should be the materials provided by the candidate in response to the ad. Suggested to update wording to “all application materials provided by the candidate” or “all application materials required by the ad”.
5. Discussion on 309.12d. This is an expected activity by a search firm. Remove this item to address this concern.
(c) 2024-2025 10_Time Blocks
1. D. Wu: Is there a minimum number of instruction days? Can we make class periods longer and shorten the meeting days? M. Danforth: What we have in the calendar this semester is close to the minimum. Extending class periods would address the minimum number of hours required for accreditation and financial aid. I don’t know if there’s a policy for a minimum number of instructional days. We would have to check with the Chancellor’s Office. In addition to instruction days, there are also the academic days that are not class meeting days, and there’s a contractual maximum for the number of academic days.
2. D. Wu: Added materials to Box related to modality data by college. We can focus on Time Blocks and Space Utilization items at next meeting.
(d) 2024-2025 11_Space Utilization
1. No time to address this agenda item
(e) 2024-2025 08_Faculty Hiring Prioritization-Position Control
1. No time to address this agenda item
6. Joint meeting with AS&SSC (Time Certain 11:00am in the Dezember Leadership Development Center, Aera Room 409 & 411)
(a) 2024-2025 09_Academic Testing Center
1. Room for joint meeting was locked and UPD did not arrive in time to unlock it. Joint meeting did not occur.
7. Open Forum
8. Adjourn
(a) Meeting adjourned at 11:20am
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