
2026 Fall Budget Forum



Agenda
1. Welcome

2. 2025-2026 Budget to Actual

3. Historical Trends

4. 2026-2027 Operating Budget

5. Next Steps & Campus Advocacy



President’s Welcome



2025-26 Budget Book
Coming Soon!

How to find the Budget Book
1. www.csub.edu
2. Budget Central

3. Budget Books

http://www.csub.edu/
http://www.csub.edu/


2025-2026 Budget to Actual
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Historical Trends



California State University, Bakersfield

Operating Fund Sources
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California State University, Bakersfield

Operating Fund Uses
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58.8% 57.3% 57.0% 58.1% 56.0%

30.6% 30.4% 31.1% 28.7% 30.6%

10.5% 12.4% 11.0% 13.2% 13.4%

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 

Salaries and Wages Benefits Operating Expenses



California State University, Bakersfield

Faculty Employment Trends
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California State University, Bakersfield

Staff Employment Trends
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California State University, Bakersfield

Management Employment Trends
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2026-2027
Operating Budget



Projected 

2026-27 New Revenue

CSU 

Budget 

Ask 
(in millions)

January 

Budget 

Proposal
(in millions)

Final 

Budget
(in millions)

CSUB 

Allocation 
(in millions)

Restoration of 2025-26 General Fund 

Allocation
$143.8 $143.8 $143.8 $3.2

State General Fund (Compact Year 4) 252.3 100.9 100.9 2.2

State General Fund (Compact Year 5) - 264.8 264.8 5.8

Tuition from Rate Increase (6%) 175.8 175.8 175.8 1.4

Tuition from Additional Enrollment (1%) 25.2 25.2 25.2 ???

Total New Revenue $597.1 $710.5 $710.5 $12.6
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Projected 

2026-27 Baseline Commitments

CSU Trustee 

Budget Plan
(in millions)

Expenditure 

Framework
(in millions)

CSUB  

Allocation 
(in thousands)

Financial Aid (SUG) Tuition Rate Increase $58.6 $59.0 $1,298.0

Health Premiums 20.7 21.0 488.0

Maintenance of New Facilities 12.9 13.0 59.0

Liability & Property Insurance Premiums 5.2 5.0 108.0

Utilities 18.4 18.0 419.0

Inflation for Non-Personnel Costs 28.4 28.0 605.0

2024-25 Faculty & Staff Comp (University Funded) 159.3 159.0 3,500.0

2025-26 CSUEU Steps Implementation (University 

Funded)
20.2 20.0 444.0

Total Baseline Commitments $323.7 $323.0 $6,921.0
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Projected 

2026-27 Essential Priorities

CSU Trustee 

Budget Plan
(in millions)

Expenditure 

Framework
(in millions)

CSUB  

Allocation 
(in thousands)

Enrollment Growth (1%) $57.8 $58.0 ???

Financial Aid (SUG) Enrollment Growth 8.4 8.0 ???

Faculty & Staff Compensation Pool (3%) 176.6 177.0 3,900.0

Debt Service: Facilities & Infrastructure 25.0 50.0 -

CSU Strategic Plan Priorities 5.6 - -

Innovative Academic Programs, Strategic Shared 

Services & Infrastructure, Data & Infrastructure, BA of 

Education Degree Development
- 40.0 -

Designated for Emerging CSU Forward Priorities - 54.0 -

Total Essential Priorities $273.4 $387.0 $3,900.0
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2026-27 Final Budget Allocation

Baseline Commitments

Expenditure 

Framework
(in millions)

Final Budget 

Allocation
(in millions)

CSUB  

Allocation 
(in thousands)

Financial Aid (SUG) Tuition Rate Increase $59.0 $59.7 $2,245.8

Health Premiums 21.0 20.8 486.0

Maintenance of New Facilities 13.0 12.9 59.0

Liability & Property Insurance Premiums 5.0 5.2 108.0

Utilities 18.0 18.4 419.0

Inflation for Non-Personnel Costs 28.0 - -

2024-25 Faculty & Staff Comp (University Funded) 159.0 - -

2025-26 CSUEU Steps Implementation (University 

Funded)
20.0 - -

Total Baseline Commitments $323.0 $116.0 $3,317.8
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2026-27 Final Budget Allocation

Essential Priorities

Expenditure 

Framework
(in millions)

Final Budget 

Allocation
(in millions)

CSUB  

Allocation 
(in thousands)

Enrollment Growth (1%) $58.0 $57.8 774.0

Financial Aid (SUG) Enrollment Growth 8.0 8.0 232.2

Faculty & Staff Compensation Pool (3%) 177.0 - -

Debt Service: Facilities & Infrastructure 50.0 50.0 -

Other Program Adjustments - 411.6 -

Designated for Emerging CSU Forward Priorities - 

Innovative Academic Programs, Strategic Shared 

Services & Infrastructure, Data & Infrastructure, BA of 

Education Degree Development

94.0 68.2 -

Total Essential Priorities $387.0 $595.6 $1,006.2

Revised systemwide budget allocation policies withheld 

$411M or 81% of the 2026-27 State General Fund Allocation. 
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Revisions to 2025-26 Allocation

• Enrollment Target Reallocation

• Retirement Adjustment

230,000

2,477,000

2,707,000

2026-27 General Fund Adjustments

• Health Premiums

• New Facilities Maintenance

• Insurance Premiums

• Utilities
• Strategic Enrollment Growth

• Financial Aid - SUG

486,000

59,000

108,000

419,000
774,000

2,478,000

4,324,000

6% Tuition Revenue

     Tuition from Strategic Enrollment Growth

(3,926,000)

(319,000)

(4,245,000)

2026-27 New General Fund Allocation $   2,786,000

What does 

this look 

like for 

CSUB?



2026-27 Operating Budget



Next Steps



California State University, Bakersfield

Where Do We Go From Here?
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Short Term:

▪ Strategically address changes in systemwide resource allocation

▪ Engage with improved technology

▪ Maintain zero-based budgeting mentality

Long Term:

▪ Align resource allocation based on student needs and university 

priorities as identified by Runners Forward

▪ Continue to explore alternative revenue generation & regional 

partnerships



CSUB Shared Governance Model
Strategic plan, campus and community inputs, and university leadership
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Budget Advisory Committee

President’s Cabinet

President

PRESIDENT’S CABINET
▪ Provost & Vice President, Academic Affairs

▪ Vice President, Business Administrative Services & Chief 

Financial Officer

▪ Vice President, People & Culture

▪ Vice President, Student Affairs & Strategic Enrollment 

Management

▪ Vice President, University Advancement

▪ Dean of Extended Education & Global Outreach and Special 
Assistant to the President for External Affairs

▪ Associate Vice President & Director of Athletics

▪ Chief of Staff to the President



California State University, Bakersfield

SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUN JUL AUG

CSU 
Budget 

Plan

Review:

• CSUB 
budget-to-
actual 

results
• CSUB 

proposed 
budget

Review: 

• Governor’s 
Proposal

• CSU 

Budget 
Plan

• Enrollment 
projections

President 

meets with 
BAC to 
share 

budget 
forecast & 

provide 
direction/ 
charge

Division leads provide 

preliminary budget 
requests to cabinet

Budget Advisory Committee Timeline 

Develop and/or revise 

policies, systems & 
reporting

Governor’s 
Budget 

Proposal

CO distributes 
preliminary budget 

allocation memo

Governor’s 
May 

Revise

CO distributes final 
budget allocation 

memo

Distribute 

budget 
templates to 

divisions

BAC - 
• Reviews 

preliminary 
budget

• Makes 

recommend-
ations to 

President

• Divisions 

finalize 
budget 
requests

• Final Budget 
is posted



Thank you!
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