
• Prepared and conducted CSUBUY Campus Roadshows
• Complete Integration Testing for: User, Custom Fields, PR 

Validation, Invoice Validation & PO Export
• Finalize Reinforcement Strategy for post Go-Live
• Defined options for Long Term Support Resource Models
• Identified testing resources
• Reviewed Supplier List for initial load
• Reviewed of CSUBUY Roles & Permissions

In 
Progress

• Finish System Integration Testing for: Invoice Export, Supplier Sync 
& Payment Status

• Validate Procurement and Financial Reporting Requirements
• Seek approval for DOA Requirements
• Conduct training for testing
• Define Cutover Strategies for in-flight transactions and reporting
• Prepare for UAT System Testing

Coming 
Soon Risks

Click here to access the 
Projects Risks that are currently 

being monitored

Recently
Completed

74%
Procure-to-Pay (P2P) Objectives

Implement strategic, standardized process
Increase efficiencies by eliminating manual touchpoints 

Mitigate risk and increase cost savings
p2p.calstate.edu
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• Conduct UAT Testing
• Develop Training Materials
• Prepare for CSUBUY Business Conference
• Review UAT Testing Results

CSUBUY Sample Training Experience
Each of the user groups for CSUBUY will have a unique training that includes support efforts by 

both P2P Core and Campus Teams.

To view the training experience for all user groups, click here.

https://csyou.calstate.edu/Projects-Initiatives/csubuy/procure-to-pay/Documents/Executive%20Briefings/RiskDetails_March2023.pdf
https://csyou.calstate.edu/Projects-Initiatives/csubuy/procure-to-pay/Pages/default.aspx
https://csyou.calstate.edu/Projects-Initiatives/csubuy/procure-to-pay/Documents/Executive%20Briefings/CSUBUY_P2P_TrainingExperience.pdf
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