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GI Task Force Charge: Identify, implement, and/or assess strategies and tactics that will help advance the 
campus toward meeting our GI 2025 goals. 

Metric 2016-2017 
Rates 

2017-2018 
Rates 

2018-2019 
Rates 

2019-2020 
Rates 

2020-2021 
Projection 

2025 Target 

FTF 6-year  40.9% 42.3% 43.0% 46.3% 47.6% 56% 
FTF 4-year  16.2% 14.8% 17.4% 21.6% 27.4% 30% 
FTT 4-year  69.7% 71.1% 70.1% 74.4% 78.0% 74% 
FTT 2-year  36.7% 42.5% 45.1% 45.2% 46.1% 48% 
Gap – URM 2.3 points 7.8 points 4.1 points 7.9 points 1.9 points 0 points 
Gap – Pell 3.0 points 4.6 points 4.6 points 4.7 points 1.4 points 0 points 

 

AY 2020-21 Focus: Prioritize retention and closing equity gaps for each GI 2025 pillar. 

Pillar Leads 
Academic Preparation D. Jackson  
Enrollment Management L. Vega, J. Rodriguez 
Student Engagement and Well-Being J. Drnek, V. Chicaiza, M. Quarles, I. Pesco 
Financial Support N. Michieka, A. Hegde, K. Wellman 
Data-Informed Decision-Making F. Gorham, M. Malhotra 
Administrative Barriers D. Cantrell, C. Catota 

 

I. Introductions 
II. Subcommittee Assignments 
III. GI 2025 Mini-Grant Update 

a. TorchStar – Dina Hallmark 
IV. GI 2025 Report for AY 2020-2021 

a. Academic Preparation – First Year Finish and Early Start 
V. AY 2021-22 Meeting Schedule 

a. October 7, 2021 
b. November 4, 2021 
c. December 2, 2021 
d. January 6, 2022 
e. February 3, 2022 
f. March 3, 2022 
g. April 7, 2022 
h. May 5, 2022 


