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Gl Task Force Charge: Identify, implement, and/or assess strategies and tactics that will help advance the

campus toward meeting our Gl 2025 goals.

Metric 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 2020-2021 2021-2022 2025
Rates Rates Rates Rates Rates Projection | CO Target
FTF 6-year Graduation Rate 40.9% 42.3% 43.0% 46.3% 47.6% 51.7% 56%
FTF 4-year Graduation Rate 16.2% 14.8% 17.4% 21.6% 27.6% 31.9% 30%
FTT 4-year Graduation Rate 69.7% 71.1% 70.1% 74.4% 77.9% 74%
FTT 2-year Graduation Rate 36.7% 42.5% 45.1% 45.2% 44.9% 48%
6-yr Equity Gap — URM 2.3 points 7.8 points 4.1 points 7.9 points 2.1 points 0 points
6-yr Equity Gap — Pell-recipient 3.0 points 4.6 points 4.6 points 4.7 points 2.1 points 0 points

Pillar Leads

Academic Preparation D. Jackson

Enrollment Management L. Vega, J. Rodriguez

Student Engagement and Well-Being | M. Quarles, I. Pesco, |. Castillo
Financial Support A. Hegde, K. Wellman, K. Watson
Data-Informed Decision-Making F. Gorham, M. Malhotra
Administrative Barriers D. Cantrell, C. Catota

. Reassigned Time Awards

a. Designing and Implementing Focused Outreach Efforts to Equip Incoming First-Year and
Transfer Students with Disabilities, Rebecca Penrose

b. Reducing Equity Gaps and Improving Achievement in Kinesiology Courses, Zack Zenko

1. Gl 2025 Progress
a. Pillar updates

1l. Next Meetings
a. Summer meeting schedule
b. Task Force membership for AY 22/23




