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N2 EIS – Network 2 Executive Information System

	COST/BUDGET/FTE

Screen View Section page 2-6

	
	Raw Data for Downloading

	
	This section contains a web type link to raw Fiscal Data that feeds the Cost/Budget FTE Section

	
	MENU OPTIONS
	DATA FEATURES

	
	"Complete Download Go Here"


	· Payroll Information by Pay Period

· CALM 887 Obligation Information by Month

· Status of Allowance Information by Month

· ACC Code Master Table




	
	Care Line Salary FTE

	
	The following Graphs and Tables are fed by data extracted from the PAID system (using a SAS Extract) and EXCLUDE the following:

Residents, Trainees, Network Office, CIOFO(ISC), and Vet Center Employees

Data is generated every Pay Period and is assigned to Care Lines based on the Fund Control Point of the Employee. Detailed Employee Rosters are available upon request through a form under the "Raw Data for Download" subject of this DSO Topic

	
	MENU OPTIONS
	DATA FEATURES

	
	“Network Care Line Trends”

“Albany Care Line Trends”

“Bath Care Line Trends”

“Buffalo Care Line Trends”

“Canandaigua Care Line Trends”

“Syracuse Care Line Trends”
	· These selections display graph/toggle for table

· Select by Care Line (Data  is Care Line Specific)

· Displays Salary Cost and FTE by Pay Period

· Detail available (for drill down)

(    Data is trended displaying all Pay Periods (linear

       trend included)


	
	Facility Salary FTE

	
	The following Graphs and Tables are fed by data extracted from the PAID system (using a SAS Extract) and EXCLUDE the following:

Residents, Trainees, Network Office, CIOFO(ISC), and Vet Center Employees

Data is generated every Pay Period and is assigned to Care Lines based on the Fund Control Point of the Employee. Detailed Employee Rosters are available upon request through a form under the "Raw Data for Download" subject of this DSO Topic

	
	MENU OPTIONS
	DATA FEATURES

	
	"Network Trends"

"Albany Trends"

"Bath Trends"

"Buffalo Trends"

"Canandaigua Trends"

"Syracuse Trends"
	· These selections display graph/toggle for table

· Select by Facility (Data is Facility Specific)

· Displays Salary Cost and FTE

· Detail available (for drill down)

· Data is trended displaying all Pay Periods (Linear trend included)




	
	Care Line Salary Details

	
	SOURCE: The Graphs and Tables are fed by data extracted from the PAID system (using a SAS Extract) and EXCLUDE the following:

Residents, Trainees, Network Office, CIOFO(ISC), and Vet Center Employees

Detailed information in the following areas: Overtime, Holiday, Awards, On call Pay, Terminal Leave Pay, Severance Pay, VA Cost to Government, Unscheduled Hours, New Hires and Separations. 

Data is generated every Pay Period and is assigned to Care Lines based on the Fund Control Point of the Employee. Detailed Employee Rosters are available upon request through a form under the "Raw Data for Download" subject of this DSO Topic

	
	MENU OPTIONS
	DATA FEATURES

	
	"N2 Salary Trend Details"

"Albany Salary Trend Details"

"Bath Salary Trend Details"

"Buffalo Salary Trend Details"

"Canandaigua Salary Trend Details"

"Syracuse Salary Trend Details"
	· These selections display graph and table
· Select by Care Line
· Display by Pay Period
· Detail available (for drill down)
· Data cumulative displaying all Pay Periods



	
	Obligations by Care Line

	
	The following reports are generated using the CLM887 reports from Austin. They represent Obligations PLUS CMOP which is manually added. These reports now INCLUDE Travel and any monies spent from the MCCF Appropriation. All Dollars are Cumulative through the period you select. Dollars are assigned to each Care Line based on the ACC Code to Care Line Master table located in the "Raw Data For Download" subject in this DSO Topic.  There are DRILL DOWN capabilities in this report!! By Clicking on a Portion of the graph (thus selecting a care line in this case) you will get a window with a button for "Drill Down".  Upon clicking that button you will be prompted to select the next level of the report you would like to see. I would suggest some of the following be selected:

· Station-This will take the care line selected and show the distribution by Facility

· Budget Section Name-This will display the selected care line's obligations broken down by Major Cost Type (a clustering of Budget Object Codes)

· VA Cost Ctr Description-This will show a break down of the obligations by the traditional VA Cost Centers (which were closely aligned with the "Old" services structure)

· BOC and Description-This will show a distribution of the obligations by the Budget Object Code (BOC), which represents the types of items are being purchased.

	
	MENU OPTIONS
	DATA FEATURES

	
	"N2 FY99 Obligations by Line

"Albany FY99 Obligations by Line"

"Bath FY99 Obligations by Line"

"Buffalo FY 99 Obligations by Line"

"Canandaigua FY99 Obligations by Line"

"Syracuse FY99 Obligations by Line"
	· These selections display graph/toggle for table

· Select by Fiscal Period (Month)

· Displays all Care Lines within facility
· Detail available (for drill down)
· Data is cumulative through Fiscal Period chosen




	
	Behavioral VA Care

	
	Diagnostics & Therapeutic

	
	Geriatrics/Ext Care

	
	Med VA Care

	
	Service Line

	
	    The following reports are generated using the CLM887 reports from Austin. They represent Obligations PLUS CMOP which is manually added in. These reports now INCLUDE Travel and any monies spent from the MCCF Appropriation. All Dollars are Cumulative through the period you select. Dollars are assigned to each Care Line based on the ACC Code to Care Line Master table located in the "Raw Data For Download" subject in this DSO Topic.
There are DRILL DOWN capabilities in this report!! By Clicking on a Portion of the graph you will get a window with a button for "Drill Down".  Upon clicking that button you will be prompted to select the next level of the report you would like to see. I would suggest some of the following be selected:

· Budget Section Name-This will display the selected care line's obligations broken down by Major Cost Type (a clustering of Budget Object Codes)

· VA Cost Ctr Description-This will show a break down of the obligations by the traditional VA Cost Centers (which were closely aligned with the "Old" services structure)

· BOC and Description-This will show a distribution of the obligations by the Budget Object Code (BOC), which represents the types of items that are being purchased.

	
	MENU OPTIONS
	DATA FEATURES

	
	"Cumulative Obligations by Facility"


	· This selection displays graph/toggle for table

· Select by Fiscal Period (Month)

· Displays all facilities

· Detail available (for drill down)

(    Data cumulative through Fiscal Period chosen

	
	The following Graphs and Tables are fed by data extracted from the PAID system (using a SAS Extract) and EXCLUDE the following:

Residents, Trainees, Network Office, CIOFO(ISC), and Vet Center Employees. Data is generated every Pay Period and is assigned to Care Lines based on the Fund Control Point of the Employee. Detailed Employee Rosters are available upon request through a form under the "Raw Data for Download" subject of this DSO Topic

	
	MENU OPTIONS
	DATA FEATURES

	
	"Network Salary & FTE Trends


	· This selection displays graph/toggle for table

· No selection

· Display Cost and FTE

· Detail available (for drill down)

(    Data cumulative displaying all Pay Periods

	
	"Facility Salary and FTE Trends"


	· This selection displays graph/toggle for table

· Select facility

· Display Cost and FTE

· Detail available (for drill down)

(    Data cumulative displaying all Pay Periods

	
	"Network Salary Trends Details"


	· This selection displays graph and table

· No selection

· Display type of pay

· Detail available (for drill down)

· Data cumulative displaying all Pay Periods

	
	"Facility Salary Trend Details"
	· This selection displays graph and table

· Select Facility

· Display by Pay Period

· Detail available (for drill down)

· Data is cumulative displaying all Pay Periods

	
	MENU OPTIONS
	DATA FEATURES

	
	"Salary Details Facility Comparison"
	· This selection displays graph and table

· Select Pay Period

· Display by Facility/Type of Pay/FTE

· Detail available (for drill down)

· Data is cumulative through selected Pay Period


	PERFORMANCE MEASURES

Screen View Section Page 7-10

	
	CPG Indicators

	
	SOURCE: This information was generated through the KLF Menu Performance Measure Management report and represents the EPRP data. This is a quarterly measure and data is extracted from Austin after the third weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“N2 CPG Indicators Summary”

“Albany CPG Indicators Summary”

“Bath CPG Indicators Summary”

“Buffalo CPG Indicators Summary”

“Canandaigua CPG Indicators Summary”

“Syracuse CPG Indicators Summary”
	· These selections display graph and table

· No selection required

· Display includes current (FY99) and past (FY98) data

· No detail

(    Data is cumulative through fiscal quarter

       provides 2 year comparison

	
	"Selected Indicator Comparison”


	· This selection displays graph

· Select Indicator

· Display includes current and past data

· No detail

· Data is cumulative through fiscal quarter provides 2 year comparison


	
	Preventive Index

	
	SOURCE: This information was generated through the KLF Menu Performance Measure Management report and represents the EPRP data. This is a quarterly measure and data is extracted from Austin after the third weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“N2 PI Indicators Summary”

“Albany PI Indicators Summary”

“Bath PI Indicators Summary”

“Buffalo PI Indicators Summary”

“Canandaigua PI Indicators Summary”

“Syracuse PI Indicators Summary”
	· These selections display graph and table

· No selection required

· Display includes current (FY99) and past (FY98) data

· No detail

(    Data is cumulative through fiscal quarter

       provides 2 year comparison

	
	"Selected Indicator Comparison”


	· This selection displays graph

· Select Indicator

· Display includes current and past data

· No detail

· Data is cumulative through fiscal quarter provides 2 year comparison


	
	Chronic Disease Index Qtr

	
	SOURCE: This information was generated through the KLF Menu Performance Measure Management report and represents the EPRP data. This is a quarterly measure and data is extracted from Austin after the third weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“N2 CDI Indicators Summary”

“Albany CDI Indicators Summary”

“Bath CDI Indicators Summary”

“Buffalo CDI Indicators Summary”

“Canandaigua CDI Indicators Summary”

“Syracuse CDI Indicators Summary”
	· These selections display graph and table

· No selection required

· Display by indicator

· No detail

(    Data is cumulative through fiscal quarter

       provides 2 year comparison

	
	"Selected Indicator Comparison”


	· This selection displays graph

· Select Indicator

· Display by facility 

· No detail

· Data is cumulative through fiscal quarter provides 2 year comparison


	
	Palliative Care

	
	SOURCE: This information was generated through the KLF Menu Performance Measure Management report. This is a quarterly measure and data is extracted from Austin after the third weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“VISN Palliative Care”
	· This selection displays graph and table

· Select VISN

· Display by indicator

· No details

(    Data is cumulative through fiscal quarter

      provides 2 year comparison

	
	“Selected Indicator Comparison”


	· This selection displays graph and table

· Select Indicator

· Display by facility

· No details

· Data is cumulative through fiscal quarter provides 2 year comparison

	
	“Station Palliative Care”


	· This selection displays graph and table

· Select Facility

· Display by indicator

· Data is cumulative through fiscal quarter provides 2 year comparison


	
	Ambulatory Procedures

	
	SOURCE: This information was generated through the KLF Menu Performance Measure Summary report and represents the EPRP data.  Data is updated with after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Station Level Summary”
	· This selection displays graph and table

· Select Facility

· Displays by service

(    Data is cumulative through current month

       indicated in notes provides 2 year comparison


	
	MENU OPTIONS
	DATA FEATURES

	
	“Station Comparison for Selected Procedure”
	· This selection displays graph and table

· Select Service

· Display by facility

· No detail

· Data is cumulative through current month indicated in notes provides 2 year comparison

	
	“VISN Level Summary”
	· This selection displays graph and table

· Select VISN

· Display by service

· No detail

· Data is cumulative through current month indicated in notes provides 2 year comparison

	
	“VISN Comparison for Selected Procedure”
	· This selection displays graph and table

· Select Service

· Display by VISN

· No detail

· Data is cumulative through current month indicated in notes provides 2 year comparison


	
	Mental Illness Follow-up

	
	SOURCE: This information was generated through the KLF Menu Performance Measure Summary report. Data is updated after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Station Level Mental Illness Follow-up”


	· This selection displays graph and table

· Select Fiscal Period

· Displays by facility

· No detail

· Data is cumulative through current month chosen provides 2 year comparison



	
	“VISN Level Mental Illness Follow-up”


	· This selection displays graph and table

· Select Fiscal Period

· Display by facility

· No detail

· Data is cumulative through current month chosen provides 2 year comparison




	
	Acute BDOC per 1000 Unique

	
	SOURCE: This information was generated through the KLF Menu Performance Measure Summary report. Data is updated after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Station Level Acute BDOC Per 1000 Uniqs”


	· This selection displays graph and table

· Select Fiscal Period

· Displays by facility

· No detail

(    Data is cumulative through current month 

      chosen provides 2 year comparison


	
	MENU OPTIONS
	DATA FEATURES

	
	“VISN Level Acute BDOC Per 1000 Uniqs”
	· This selection displays graph and table

· Select Fiscal Period

· Display by VISN

· No detail

· Data is cumulative through current month chosen provides 2 year comparison


	
	Home & Community Based Referral

	
	SOURCE: This information was generated through the KLF Menu Performance Measure Summary report. Data is updated after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Station Level Home and Community Based Referral”


	· This selection displays graph and table

· Select Fiscal Period

· Displays by facility

· No detail

· Data is cumulative through current month chosen 



	
	"VISN Level Home and Community Based Referral”


	· This selection displays graph and table

· Select Fiscal Period

· Display by facility

· No detail

· Data is cumulative through current month chosen



	
	"Home & Community Referrals Trend Station"
	· This selection displays graph and table

· Select facility

· Display by Fiscal Period

· No detail

· Data is cumulative by Fiscal Period


	
	Avg Daily Census/Beds

	
	SOURCE: This information was generated through the KLF Menu Performance Measure Summary report. Data is updated after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Station Level ADC/Beds VA Hospital”

“Station Level ADC/Beds VA NHCU”

“Station Level ADC/Beds VA DOM”


	· These selections display graph and table

· Select Fiscal Period

· Displays by facility

· No detail

· Data is cumulative through current month chosen provides 2 year comparison




	
	MENU OPTIONS
	DATA FEATURES

	
	“VISN Level ADC/Beds VA Hospital”

“VISN Level ADC/Beds VA NHCU”

“VISN Level ADC/Beds VA DOM”


	· These selections display graph and table

· Select Fiscal Period

· Display by VISN

· No detail

· Data is cumulative through current month chosen provides 2 year comparison




	
	1 Year Cat A User

	
	SOURCE: This information was generated through the KLF Menu Performance Measure Summary report. Data is updated  after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Station 1yr Cat A Users/CAT A VET POP”


	· This selection displays graph and table

· Select Fiscal Period

· Displays by facility

· No detail

· Data is cumulative through current month chosen provides 2 year comparison



	
	“VISN 1yr Cat A Users/CAT A VET POP”


	· This selection displays graph and table

· Select Fiscal Period

· Display by VISN

· No detail

· Data is cumulative through current month chosen provides 2 year comparison




	
	Research Expenditures

	
	SOURCE: This data is generated by a SAS Shell that looks at the CALM 830 Expenditures Report for FMS Funds 0161A1, 0160A2, and 0161A7 which are for Medical/Prosthetics Research. Fiscal Year To Date Expenditures are reported.

Data is updated monthly usually by the 6th workday of the following month. 

This report should be considered an interim report to show our expected performance in this measure. The exact datasource (HQ Office of Research and Development) used to measure the actual Network Performance is still not available for FY1999. 

Goals:

Fully Successful: 5% increase in research expenditures.

Exceptional:  7.5% increase in research expenditures. 

	
	MENU OPTIONS
	DATA FEATURES

	
	“Station Level Research Expenditures”


	· This selection displays graph and table

· Select Fiscal Period

· Displays by facility

· No detail

· Data is cumulative through current month chosen provides 2 year comparison




	
	MENU OPTIONS
	DATA FEATURES

	
	“VISN Level Research Expenditures”
	· This selection displays graph and table

· Select Fiscal Period

· Display by VISN

· No detail

· Data is cumulative through current month chosen provides 2 year comparison




	
	Customer Service Scores

	
	Under development


	
	Self Reported Measures

	
	SOURCE:   Various staff throughout the network provide data for these measures.  Their excel spreadsheets are linked to DSO

	
	MENU OPTIONS
	DATA FEATURES

	
	"Monthly CDI/PI"

"Electronic Consults"

"Autopsy Rates"

"Medication Errors"

"Continuing Education"

"Resident Falls NHCU"

"Patient Safety Redesigns"

"Quick Card Program"

"Customer Service Timeliness Standard"


	· These selections display in MSexcel or MSword format and are links to those programs




	
	Performance Documents

	
	SOURCE:   CNO

	
	MENU OPTIONS
	DATA FEATURES

	
	Network Director Performance Measures

Dated April 9, 1999
	· This is the CNO document




	
	High Development Performance Model

	
	SOURCE:   HDPM Staff is collecting this information and data is given for DSO display.  Updated Monthly  

	
	MENU OPTIONS
	DATA FEATURES

	
	"High  Development Performance Model"

Percent employees trained
	· This selection displays graph and table

· No selection required

· Displayed by facility

· No detail

· Data is cumulative through indicated month in notes




	PERFORMANCE MONITORS

Screen View Section Page 11

	
	CP Avg Proc Time

	
	SOURCE: This information was generated through the KLF Menu Performance Measure Summary report. Data is updated  after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Station Level C&P Avg Process Time”


	· This selection displays graph and table

· Select Fiscal Period

· Displays by facility

· No detail

· Data is cumulative through current month chosen provides 2 year comparison



	
	“VISN Level C&P Avg Process Time”


	· This selection displays graph and table

· Select Fiscal Period

· Display by VISN

· No detail

· Data is cumulative through current month chosen provides 2 year comparison


	
	Sufficient C&P Exams

	
	SOURCE: This information was generated through the KLF Menu Performance Measure Summary report. Data is updated after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Station Sufficient C&P Exams”


	· This selection displays graph and table

· Select Fiscal Period

· Displays by facility

· No detail

· Data is cumulative through current month chosen provides 2 year comparison



	
	“VISN Sufficient C&P Exams”


	· This selection displays graph and table

· Select Fiscal Period

· Display by VISN

· No detail

· Data is cumulative through current month chosen provides 2 year comparison


	WORKLOAD/UNIQUES

Screen View Section Page 12-18

	
	VISN Uniques

	
	SOURCE: These reports represent the Uniques at a VISN Level and are generated via a SAS Shell that looks at several files e.g., Outpatient Visit, Inpatient PTF, Census, Fee Files, and Contract Hospital. At this VISN Level, uniques are not duplicated if they are seen at multiple facilities within a VISN. 

    This data is run right after the 3rd weekend of the following month. In other words, for December data, the report will be run right after the 3rd weekend in January.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Total VISN Uniques Comparison”

“Cat A VISN Uniques Comparison”


	· These selections display graph and table

· Select Fiscal Period

· Displays by VISN

· No detail

(   Data is cumulative through current month

      chosen provides 2 year comparison


	
	Station Level Uniques

	
	SOURCE:  Total Station: These reports represent the Uniques at a Station Level and are generated via a SAS Shell that looks at several files e.g., Outpatient Visit, Inpatient PTF, Census, Fee Files, and Contract Hospital. At this Station Level, uniques are considered duplicated if they are seen at multiple facilities within a VISN. The VISN 2 Amounts will not equal the sum of the Stations since,  at the VISN level, the duplicates are eliminated. 

SOURCE:  Cat A: These reports represent the Cat A Uniques at a Station Level and are generated via a SAS Shell that looks at several files e.g., Outpatient Visit, Inpatient PTF, Census, Fee Files, and Contract Hospital. At this Station Level, uniques are considered duplicated if they are seen at multiple facilities within a VISN. The VISN 2 Amounts will not equal the sum of the Stations since, at the VISN level, the duplicates are eliminated. 

    This data is run right after the 3rd weekend of the following month. In other words, for December data, the report will be run right after the 3rd weekend in January.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Total Station Uniques Comparison”

“Cat A Station Uniques Comparison”


	· These selections display graph and table

· Select Fiscal Period

· Displays by facility

· No detail

(    Data is cumulative through current month

       chosen provides 2 year comparison


	
	New Uniques

	
	SOURCE: Station Total: These reports represent the NEW Uniques at a Station Level and are generated via a SAS Shell that looks at several files e.g., Outpatient Visit, Inpatient PTF, Census, Fee Files, and Contract Hospital. A NEW Unique Pt is considered to be a patient that had not been seen in the prior three years. You may notice that the VISN 2 total is slightly lower than the SUM of the Stations. This is due to the sharing of uniques across the facilities in VISN 2. The VISN 2 amounts are NON-Duplicated

SOURCE:  Cat A: These reports represent the NEW Uniques at a VISN Level and are generated via a SAS Shell that looks at several files e.g., Outpatient Visit, Inpatient PTF, Census, Fee Files, and Contract Hospital. A NEW Unique Pt is considered to be a patient that has not been seen in the prior three years. These are NON-Duplicated at the VISN Level and therefor may not add up to the sum of each station in the VISN.

    This data is run right after the 3rd weekend of the following month. In other words, for December data, the report will be run right after the 3rd weekend in January.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Cumulative Station Total New Uniques”

“Cumulative Station Cat A New Uniques”


	· These selections display graph and table

· Select Fiscal Period

· Displays by facility

· No detail

· Data is cumulative through current month chosen



	
	SOURCE: These reports represent the NEW Uniques at a VISN Level and are generated via a SAS Shell that looks at several files e.g., Outpatient Visit, Inpatient PTF, Census, Fee Files, and Contract Hospital. A NEW Unique Pt is considered to be a patient that had not been seen in the prior three years. These are NON-Duplicated at the VISN Level and therefor may not add up to the sum of each station in the VISN.

SOURCE: These reports represent the NEW CAT A Uniques at a VISN Level and are generated via a SAS Shell that looks at several files e.g., Outpatient Visit, Inpatient PTF, Census, Fee Files, and Contract Hospital. A NEW Unique Pt is considered to be a patient that has not been seen in the prior three years. These are NON-Duplicated Uniques at the VISN level and may therefore not add up to the sum of each station in a given VISN. Category A Veterans are displayed here and are determined by the Means Test Code assigned to the last date of contact for the patient.

    This data is run right after the 3rd weekend of the following month. In other words, for December data, the report will be run right after the 3rd weekend in January.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Cumulative VISN Level Total New Uniques”

“Cumulative VISN Cat A New Uniques”


	· These selections display graph and table

· Select Fiscal Period

· Displays by VISN

· No detail

· Data is cumulative through current month chosen 


	
	CBOC Uniques/Visits

	
	SOURCE: These graphs represent the Cumulative number of Outpatient Visits or Outpatient Uniques at CBOC's in our VISN. Data is obtained using a SAS Shell which looks at the Outpatient Visit file in Austin. 

This data is run right after the 3rd weekend of the following month. In other words, for December data, the report will be run right after the 3rd weekend in January.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Cum CBOC Outpatient Visits Graph”
“Cum Outpatient CBOC Uniques Graph


	· These selections display graph/toggle for table

· Select Fiscal Period

· Displays by CBOC

· No detail

(    Data is cumulative through current month 

       chosen

	
	This data represents the Cumulative number of Outpatient Uniques at CBOC's in our VISN. Uniques are duplicated at the CBOC level and therefore you should not simply sum the Uniques to get a total. Data is obtained using a SAS Shell which looks at the Outpatient Visit file in Austin.

This data is run right after the 3rd weekend of the following month. In other words, for December data, the report will be run right after the 3rd weekend in January.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Cum CBOC Visits Comparison Table”


	· This selection displays table/toggle for graph

· Select Fiscal Period

· Displays by CBOC

· No detail

· Data is cumulative through current month chosen provides 2 year comparison

	
	SOURCE:  This screen shows data that is generated using a SAS Shell that looks at the Outpatient Visit file at the Austin Automation Center (AAC). Data looks at the total number of Uniques or visits for each station and then looks at the number of those uniques or visits that were seen at a CBOC belonging to that station. If a patient is seen at more than 1 CBOC at the same station, the patient will only count as 1 unique. 

Data is updated after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Cum % Station Uniques Seen @ CBOC”


	· This selection displays graph and table

· Select Fiscal Period

· Displays by facility

· No detail

· Data is cumulative through current month chosen provides 2 year comparison

	
	SOURCE: These reports are generated using a SAS Shell that looks at the Outpatient Visit File located at the Austin Automation Center (AAC). Data shows the % of the stations total uniques that were seen at least one of the CBOCs operated by that station. Also shown is the % of Total Visits of a station that occurred at a CBOC.
    Data is updated just after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Monthly % Uniq/Visits @ CBOC (slct Station)


	· This selection displays graph and table

· Select by Facility

· Display by Fiscal Period

· No Detail

· Data is trended displaying all Fiscal Periods


	
	Single Visit Uniques

	
	SOURCE: This information is obtained via a SAS Shell that looks at the Outpatient Visit File located in Austin. The uniques displayed here are outpatient only and may be slightly lower than the total Uniques displayed under other sections of the DSO's. A Single Visit Unique is one patient that during the fiscal year to-date has only had one visit. The VISN 2 Numbers may be slightly lower due to the sharing of uniques. This means that a patient may have been seen only once at a particular facility, but could have been seen at another facility in the VISN. 

These numbers are usually run right after the 3rd weekend following the month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Cumulative % Single Visit Outpat Uniqs”


	· These selections display graph/toggle for table

· Select Fiscal Period

· Displays by Facility

· No detail

· Data is cumulative through current month chosen provides 2 year comparison




	
	Stop Code Reports

	
	SOURCE: These reports are generated using a SAS shell that looks at the DETAILED STOP information located at the Austin Automation Center (AAC). This data represents STOPS as opposed to visits and compares the number of Uniques, and Stops seen by each of the stop codes for a facility or the VISN. Current months stops are displayed as well as the cumulative stops through the fiscal period selected. DO NOT ADD UNIQUES in this report as uniques are duplicated for each stop code they are seen.

Data is updated with after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Albany Stop Code Report"

"Bath Stop Code Report"

"Buffalo Stop Code Report"

"Canandaigua Stop Code Report"

"Syracuse Stop Code Report"

"N2 Stop Code Report"
	· These selections displays table

· No selection

· Displays by Stop Code

· No detail

· Data is cumulative through current month chosen provides 2 year comparison




	ALTERNATE REVENUE

Screen View Section Page 19

	
	VISN Level MCCR

	
	SOURCE:   Data is obtained from the KLF Website for Fiscal Reports.  Data is updated after the 7th workday of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“FY 99 Network 2 MCCR Collections”

“FY 98 Network 2 MCCR Collections”
	· These selections display graph and table

· Select Fiscal Period

· Displays by VISN

· No detail

(    Data is cumulative through current month

      chosen


	
	Station Level MCCR

	
	SOURCE: Data is obtained from the KLF Website for Fiscal Reports.  Data is updated after the 7th workday of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	“FY 99 Network 2 MCCR Collections”

“FY 98 Network 2 MCCR Collections”


	· These selections display graph/toggle for table

· Select Fiscal Period

· Displays by Facility

· No detail

(    Data is cumulative through current month 

       chosen


	
	VISN Alternate Revenue

	
	SOURCE: This data is generated using a SAS Shell that looks directly at the FMS End of Month General Ledger. Data takes specific General Ledger Accounts (425F,425P,425G) and considers them Revenue. Data is updated monthly and shows cumulative (Year to Date) amounts through the fiscal period selected.

	
	MENU OPTIONS
	DATA FEATURES

	
	“VISN Non-MCCF Alternate Revenue”


	· These selections display graph/toggle for table

· Select Fiscal Period

· Displays by VISN

· No detail

· Data is cumulative through current month chosen




	
	Station Alternate Revenue

	
	SOURCE: This data is generated using a SAS Shell that looks directly at the FMS End of Month General Ledger. Data takes specific General Ledger Accounts (425F,425P,425G) and considers them Revenue. Data is updated monthly and shows cumulative (Year to Date) amounts through the fiscal period selected.

	
	MENU OPTIONS
	DATA FEATURES

	
	“Station Non-MCCF Alternate Revenue”


	· This selection displays graph/toggle for table

· Select Fiscal Period

· Displays by facility

· No detail

(    Data is cumulative through current month 

       chosen

	OUTCOMES

Screen View Section Page 20

	
	Acute DRG Length of Stay

	
	Continued on Next Page

	
	SOURCE: The tables and graphs presented under this section represent a PURE Acute Length of Stay as compared to the HCFA Benchmarks. The Patient Treatment File Bedsection file was used to exclude any Non-Acute SEGMENT of stay. The Acute portion of stay that remained is then matched up with the overall DRG for that patient's stay, summarized by DRG and reported here. If a patient had all NON-ACUTE bedsections, the patient was eliminated as a case and is not figured in to the discharges to date. Length of Stay was calculated by subtracting any Pass Days from the total length of stay.  

The NON ACUTE Bedsection Segments that were excluded are:

If you have any questions regarding the methods used to calculate this measure, PLEASE Call me @ 518-472-1055 ext. 222. This is a complicated measure and is easily misunderstood.

	
	MENU OPTIONS
	DATA FEATURES

	
	“N2 Length of Stay”

“Albany Length of Stay”

“Bath Length of Stay”

“Buffalo Length of Stay”

“Canandaigua Length of Stay”

“Syracuse Length of Stay”
	· These selections display graph and table

· Select Fiscal Period

· Displays by DRG Description

· No detail

(    Data is cumulative through current month

       chosen provides 2 year comparison


	
	Autopsy Rates

	
	SOURCE: This data is pulled from the PTF and Extended Care files located at the Austin Automation Center(AAC). It is important to note that Nursing Home and Dom Patients are INCLUDED in these numbers. The field of Distype  (Discharge Disposition) is used to determine a Mortality with Autopsy and a Mortality without Autopsy. If you have any questions on this, please don't hesitate to ask Scot Dingman or Colleen Williams. We would also like to hear your feedback on whether we should start EXCLUDING the Nursing Home and Dom discharges from the calculation. Please let us know your thoughts

	
	MENU OPTIONS
	DATA FEATURES

	
	“Station Level Autopsy Rates"


	· This selection displays graph/toggle for table

· Select Fiscal Period

· Displays by facility

· No detail

(    Data is cumulative through current month

       chosen provides 2 year comparison


	
	Mortality Rates

	
	SOURCE: This data is pulled from the PTF and Extended Care files located at the Austin Automation Center(AAC). It is important to note that Nursing Home and Dom Patients are INCLUDED in these numbers. The field of Distype(Discharge Disposition) is used to determine a Mortality with Autopsy and a Mortality without Autopsy. If you have any questions on this, please don't hesitate to ask Scot Dingman or Colleen Williams. We would also like to hear your feedback on whether we should start EXCLUDING the Nursing Home and Dom discharges from the calculation. Please let us know your thoughts

	
	MENU OPTIONS
	DATA FEATURES

	
	“Station Mortality Rates”


	· This selection displays graph/toggle for table

· Select Fiscal Period

· Displays by facility

· No detail

(    Data is cumulative through current month

       chosen provides 2 year comparison


	VETERAN POPULATION

Screen View Section Page 21

	
	Market Penetration

	
	SOURCE: This data is generated using a SAS shell and shows the Total Market Penetration achieved through the selected fiscal period. The Veteran Population data is based on projections from the 1990 census data. These Veteran Population estimates are adjusted each year by the PSSG planning group in Gainesville, FL. These estimates are done by county with each county being assigned to a VISN and a Station. The Unique users seen in the VISN or Station is then used as a numerator with the estimated Veteran Population as the denominator to come up with the overall percent of veterans seen.

	
	MENU OPTIONS
	DATA FEATURES

	
	"Station Total Market Penetration"

"Station Cat A Market Penetration"


	· These selections display graph and table

· Select Fiscal Period

· Displays by facility

· No detail

(    Data is cumulative through current month 

      chosen provides a 2 year comparison

	
	"VISN Total Market Penetration"

"VISN Cat A Market Penetration"
	· These selections display graph and table

· Select Fiscal Period

· Displays by VISN

· No detail

· Data is cumulative through current month chosen


	
	Future Veteran Population

	
	SOURCE: This information is based on Total and CAT A Veteran Population estimates that are made by the PSSG group in Gainesville, FL. These estimates are based on the most recent census data (1990) and projections are made for future years. This data is frequently used in Market Penetration and CBOC analysis and will only be updated when the new Census information is available.

	
	MENU OPTIONS
	DATA FEATURES

	
	"FY98 Veteran Population Est"

"FY99 Veteran Population Est"

"FY00 Veteran Population Est"

"FY01 Veteran Population Est"

"FY02 Veteran Population Est"
	· These selections display graph/toggle for table

· No selection

· Displays by county

· No detail

(    Data is an estimated figure in thousands

	
	SOURCE: This information is based on Total and CAT A Veteran Population estimates that are made by the PSSG group in Gainesville, FL. These estimates are based on the most recent census data (1990) and projections are made for future years. This data is frequently used in Market Penetration and CBOC analysis and will only be updated when the new Census information is available.

	
	MENU OPTIONS
	DATA FEATURES

	
	"N2 Future Total Vet Pop by County Table"

"N2 Future Cat A Vet Pop by County Table"


	· These selections display table

· No selection

· Display by county

· No detail

· Data is an estimated figure


	FINANCIAL MANAGEMENT

Screen View Section Page 23-24

	
	Total Cost/FTE Per Unique

	
	Admin Cost/FTE Per Unique

	
	Clinical Cost/FTE Per Unique

	
	FacMgmt Cost/FTE Unique

	
	Lab Cost/FTE Per Unique

	
	Pharm Cost/FTE Per Unique

	
	RN Cost/FTE Per Unique


Continued on Next Page

	SOURCE: FINANCIAL MGMT: SAS Shell that looks at the FMS Expenditures and FTE (Auditable to the CLM830). 

This SAS Shell attempts to give a more accurate representation of the Operational Costs and FTE associated with managing each individual Medical Center and Network. Due to the fact that there are many Non-Operational Costs and FTE that get associated with certain Facilities and Networks, several items were excluded from this report through the SAS Shell.

The following FMS Appropriations were INCLUDED: 0160A1(Med Care), 0160A7(Med Care Travel), 0160X4 (MCCF) Current Budget Fiscal Year only was looked at for each appropriation except MCCF

The following Subaccounts or BOCs were EXCLUDED:

Any BOC Less Than 1000 - These are generally costing errors or minor adjustments

Any BOC Greater Than 1099 and Less Than 1400 - These are Payroll Analysis Accounts

BOC's 1040 thru 1059,1073,1077,1083, and 2587 - These are Residents and Trainees and Fellows

The following VA Cost Centers were EXCLUDED:

Any VA Cost Center Less Than 820100 - These are Research type Cost Centers

VA Cost Center 823300 - National Spinal Cord Injury Service (Not Used in N2)

VA Cost Center 823400 - Geriatric Research Education & Clinical Center (CO Approved Not Used in N2)

VA Cost Center 824700 - Readjustment Counseling (Vet Ctr)

VA Cost Center 825200 - Central Dental Lab (CO Approved Not Used in N2)

VA Cost Center 826500 - Prosthetics Distribution Center (National Office Type Not Used in N2)

VA Cost Center 826600 - Orthopedic Shoe Service (National Office Type Not Used in N2)

VA Cost Center 826900 - General Reference Lab (National Office Type Not Used in N2)

VA Cost Center 860400 - Operation of Cemeteries (Bath & Albany?)

VA Cost Center 860500 - Operation of Continuing Ed Field Units (CO Approved Regional Office Type)

VA Cost Center 860600 - Regional Police Training  (CO Approved Regional Office Type)

VA Cost Center 860700 - Learning Resource Centers (Regional Office Type (REMEC)

VA Cost Center 861000 - Regional ISC (CIOFO in Albany)

VA Cost Center 861500 - Administrative Programs (CO Approved Admin Programs Catch All)

VA Cost Center 863200 - Canteen Cost Adjustments Only

VA Cost Center 865100 - Regional Office (Regional Office Type)

VA Cost Center 865200 - Network Office **THIS IS ONLY EXCLUDED IN STATION NUMBERS

Any VA Cost Center Greater Than 869900 except 895700(MCCF) - (Canteen/Equipment/Facilities)

Costs and FTE will be run Monthly by Facility (excluding Network Office), Nationally by VISN (including Network Office) and placed in the DSO's for use in the creation of the Pulse Points Measures Total FTE, Total Cost, and Total Cost Per Patient. This data is updated just after the third weekend of the month.

Additional Subsets of the Total Dollars and FTE assume the above exclusions as well these described below.

    1) MD Cost/FTE: This information specifically looks at BOC's 1081 and 1082 regardless of the VA Cost Center

    2) RN Cost/FTE: This information takes the Total Cost and FTE above for only BOC 1061 (RN's) 

    3) Pharmacy Cost/FTE: This looks only at Cost and FTE generated from the VA Cost Center 822400 (Pharmacy)

    4) Lab Cost/FTE: This looks at only the Cost and FTE generated from the VA Cost Center 822300 (Laboratory)

    5) Administrative Cost/FTE: This looks at a combination of the BOC and VA Cost Center,  costs in the order of BOC first then VA Cost Center for three categories (Administrative, Clinical, and Facilities Management). The costs of all three categories should add up to the Total Costs from above. For Administrative, the shell first identifies all cost and FTE from BOC's 1001,1002, and 1007 and assigns to this category. It then goes and looks for VA Cost Centers that are typically considered to be Administrative in nature. They are:

 828500,828600,865200(only at the VISN Level),  840100,840200,840300,840400,840500,840700,840800,840900,841000

 841100,841200,841300,841400,841500,841600,841700,841800,841900 842000,842100,843100,844100,844500,845100,847000,895700,863100

 864900,866000

    6) Facilities Management Cost/FTE: This also looks at a combination of the BOC and VA Cost Center, assigns in the order of BOC first and then VA Cost Center. It looks first at any BOC from 1005,1006,1008,1009, and automatically assigns the Cost and FTE to this Facilities Management category. The shell proceeds to look for VA Cost Centers typically considered Facilities Management. They are: 850100,850200,850300,850400,851100,852100,853000,853100,853200

853300,854100,854200,855100,855500,856000,856100,856200,856300

856400,856500,856600,856700,856800,856900,857000,857100,857500

854000,862100,862200,862300

    7) Clinical Cost/FTE: This is the third breakout of the Total Cost and only looks at the VA Cost Center after the shell has run through the above mentioned BOC's and assigned them to either Administrative or Facilities Management. The cost centers include are those that are typically direct clinical patient care. They are: 

820100,820200,820300,820400,820500,821100,821200,822100,822300

822400,822500,822600,822700,822800,822900,823100,823200,823300

823400,823500,823600,823700,824100,824200,824300,824400,824500

824600,824800,825200,826500,826600,826900,827200,827300,827400

828100,822200,833100,833200,833300,834100,834200,834300,834400

835100,836100,836200,836300,836400,824000,820700,831100,831300

831500,831700,832100,832200,832300,832900,860100,860200,860300



	MENU OPTIONS
	DATA FEATURES

	"VISN Level Expenditures/Unique Pt"

"VISN Level FTE/1000 Uniques"


	· These selections display graph and table

· Select Fiscal Period

· Displays by VISN

· No detail

· Data is cumulative through current month chosen provides 2 year comparison



	"VISN Level Expenditures/Unique Pt"

"VISN Level FTE/1000 Uniques"


	· These selections display graph and table

· Select Fiscal Period

· Displays by VISN

· No detail

· Data is cumulative through current month chosen provides 2 year comparison



	"Station Expenditures/Unique Pt"

"Station Level FTEE/1000 Uniques"
	· These selections display graph and table

· Select Fiscal Period

· Displays by facility

· No detail

· Data is cumulative through current month chosen provides 2 year comparison




	HOSPITAL CENSUS

Screen View Section Page 25

	
	Bed Day of Care

	
	SOURCE: This information was generated through KLF Menu Bed Reports.  Data is updated after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	"All VISN BDOC"

"Station BDOC by Treating Specialty"

"VISN BDOC by Treating Specialty"


	· These selections display graph and table

· Select by facility

· Displays bed sections

· No detail

(    Data is through month indicated in notes


	
	Average Daily Census

	
	SOURCE: This information was generated through KLF Menu, Bed Reports. Data is updated after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	"Avg Daily Census by Station"


	· This selection displays graph and table

· Select facility

· Display by Bed Section

· No detail

· Data is through month indicated in notes



	
	MENU OPTIONS
	DATA FEATURES

	
	"Average Daily Census by Bed Sect"
	· This selection displays graph and table

· Select Bed Section

· Display by facility

· No detail

· Data is through month indicated in notes


	
	Occupancy Rates

	
	SOURCE: This information was generated through KLF Menu, Bed Reports. Data is updated after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	"Occupancy Rates by Bed Section"


	· This selection displays graph and table

· Select Bed Section

· Display by facility

· No detail

· Data is through month indicated in notes



	
	"Occupancy Rates by Station"


	· This selection displays graph and table

· Select facility

· Display by Bed Section

· No detail

· Data is through month indicated in notes




	
	Average Beds

	
	SOURCE: This information was generated through KLF Menu, Bed Reports. Data is updated after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	"Average Beds Station"


	· This selection displays graph and table

· Select facility

· Display by Bed Section

· No detail

· Data is through month indicated in notes



	
	"Average Beds by Bed Section"
	· This selection displays graph and table

· Select Bed Section

· Display by facility

· No detail

· Data is through month indicated in notes




	
	Operating Beds by Facility

	
	SOURCE: This information was generated through KLF Menu, Bed Reports, Data is updated after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	"Operating Beds Acute"

"Operating Beds Resid Rehab"

"Operating Beds Hospital Total"


"Operating Beds Nursing Home Unit"

"Operating Beds Dom"

"Operating Beds all Sections Table"


	· This selection displays graph and table

· Select Bed Section

· Display by facility

· No detail

· Data is through month indicated in notes




	
	Operating Beds by Care Line

	
	SOURCE: This information was generated through KLF Menu, Bed Reports, Data is updated after the 3rd weekend of the following month.

	
	MENU OPTIONS
	DATA FEATURES

	
	"Operating Beds BVAC"

"Operating Beds MVAC"

"Operating Beds GEC"

"Operating Beds D&T"


	· This selection displays graph and table

· Select Care Line and Bed Section

· Display by facility

· No detail

· Data is through month indicated in notes




	ACTUARIAL DATA

Screen View Section Page 26

	
	Actual to Expected Wkld

	
	SOURCE: Millman and Robertson Study

	
	MENU OPTIONS
	DATA FEATURES

	
	"Actual to Expected Loosely Managed"

"Actual to Expected Moderately Managed"

"Actual to Expected Well Managed"
	· These selections display the excel spreadsheets that were provided by Millman and Robertson




	
	Projected Healthcare Cost

	
	SOURCE: Millman and Robertson Study

	
	MENU OPTIONS
	DATA FEATURES

	
	"Loosely Managed Under 65 Proj Costs"

"Loosely Managed 65+ Proj Costs"

"Moderately Managed Under 65 Proj Costs"

"Moderately Managed 65+ Proj Costs"

"Well Managed Under 65 Proj Costs"

"Well Managed 65+ Proj Costs"
	· These selections display the excel spreadsheets that were provided by Millman and Robertson




	
	DRG Reports

	
	SOURCE: Millman and Robertson Study 

	
	MENU OPTIONS
	DATA FEATURES

	
	"Albany Under 65 DRG Reports"

"Albany 65+ DRG Reports"

"Bath Under 65 DRG Reports

"Bath 65+ DRG Reports"

"Buffalo Under 65 DRG Reports"

"Buffalo 65+ DRG Reports"

"Canandaigua Under 65 DRG Reports

"Canandaigua 65+ DRG Reports"

"Syracuse Under 65 DRG Reports"

"Syracuse 65+ DRG Reports"


	· These selections display the excel spreadsheets that were provided by Millman and Robertson




	PULSE POINTS

Screen View Section Page 26

	
	Pre-Feb99 Pulse Points

	
	SOURCE: Data was taken from KLF menu

	
	MENU OPTIONS
	DATA FEATURES

	
	"October 1998 through January 1999 Pulse Points"


	· This section contains the excel version of pulse points pre-February 1999




	
	Pulse Points Summary Feb

	
	Pulse Points Summary March

	
	Pulse Points Summary April

	
	Pulse Points Summary May

	
	SOURCE: Information contained in the Pulse Points is directly taken from various sections of the DSO program

	
	MENU OPTIONS
	DATA FEATURES

	
	February and continuing pulse points
	These sections contain the pulse point Power Point documents.  Information is taken directly from the DSO program.


	E-MAIL FEEDBACK

Screen View Section Page 27

	
	Send us and E-Mail

	
	Send Scot Dingman or Colleen Williams an e-mail message


	· This section contains a direct link to an exchange mail message already addressed to us, just click, provide feedback and send.




	TUTORIALS

Screen View Section Page 27

	
	Outlook Tutorials

	
	SOURCE: Tutorials were created by Colleen Williams to assist VISN 2 in computer applications

	
	"Outlook Tutorials"
	· This section contains a link to Power Point Slide shows

· Outlook File Management

· Outlook Options

· Outlook Tasks

· Outlook "Out of Office Assistant"




	FMS ELCTROFICHE

	
	FMS End of Month Reports

	
	"Monthly FMS Reports Electrofiche'"
	This section contains a links to Electrofiche reports, you need special software to run this section





DSO Contents





20  Rehabilitation


21  Blind Rehab


22  Spinal Cord Injury Service


23  Spinal Cord Injury Observation


24  Medical Observation


25  Psych Residential Rehab Trmt Prog


26  PTSD Residential Rehab Prog


27  Substance Abuse Res Trmt Prog


28  Homeless CWT/Trans Resid


29  Subst Abuse CWT/Trans Resid


32  GEM Intermediate Care


33  GEM Psychiatric Beds


35  GEM Rehab Medicine


36  Blind Rehab Observation


40  Intermediate Medicine


41  Rehab Med Observation


65  Surgical Observation


71  Long Term Psych >45 Days


72  Alcohol Treatment








73  Drug Treatment


74  Substance Abuse


75  Halfway House


76  Psychiatrically Mentally Infirm


77  PRRTP


79  SIPU (Spec Inpt PTSD Unit)


80  Nursing Home Care Unit


83  Respite Care


84  Substance Abuse Intermed Care


85  Domiciliary


86  Dom Substance Abuse


87  GEM Domiciliary


88  Domiciliary PTSD


89  Star I, II & III


90  Substance Abuse Star I, II & III


91  Eval/Brf Trmt PTSD Unit (EBTPU)


92  Gen Intermediate Psych


94  Psychiatric Observation


98  Non-DOD Beds


99  DOD Beds in VA











16
2

