DFD Practice (Reverse Engineering)
[bookmark: _GoBack]Initially, Postal Service trucks bring tax returns to the regional center. The envelopes are then sorted by type of return—for example, long form versus short form and whether or not the envelope contains a payment. The sorted envelopes are sent to Receipt and Control, where they are further separated into 27 types falling into three general categories: short forms requesting refunds, long forms requesting refunds, and returns containing tax payments.
The documents are sorted twice because of the sheer volume of the returns. It’s not unusual for the IRS to receive more than 200,000 returns in one day. The first sort divides that total to make the job more manageable.
Why so many types? Some returns are requests for extensions for filing. Others are quarterly estimated tax payments. There are over 500 official government forms for filing tax returns!
For example, in order to process short forms requesting refunds, operators submit forms to a machine that scans the returns and stores the data for later processing. The data is read by the main computer. It determines the correct tax, decides whether a refund should be sent, updates taxpayers’ files, and prints letters, notices, liens, etc.
The refund information is sent to the National Computing Center, which subsequently triggers the Treasury Department to issue the actual refund checks. Letters, notices, and other communications are sent to local IRS sites around the country, from which appropriate information is sent to taxpayers.
The processing of long forms requesting refunds is similar, but not identical, to the processing of the short forms because the long forms usually include multiple schedules of information, such as itemized deductions. First, returns are sorted into blocks of batches to be processed as single units. Batches are numbered to ensure that no returns are lost or excessively delayed. The batches are then forwarded to examiners. The examiners check for and correct errors and code the returns for processing.
The examiners send back to the taxpayers any returns with incomplete or uncorrectable data. Also, clerks stamp a document locator number on each return for additional tracking capability as the return moves through the system. From this point, the processing is similar to the short form. Returns are input to the computer system. Data is stored for subsequent processing. The data is read by the main computer. It determines the correct tax, decides whether a refund should be sent, updates taxpayers’ files, selects returns for possible tax audits, and prints letters, notices, liens, etc. Refund information is sent to the National Computing Center, which subsequently triggers the Treasury Department to issue the actual refund checks. Notices and information regarding audits are sent to local IRS sites around the country, from which appropriate information is sent to taxpayers.
For returns containing tax payments, examiners check for and correct errors, code the returns for processing, and send back to taxpayers any returns with incomplete or uncorrectable data. Returns are entered into the computer. The computer checks taxpayer calculations and amounts, assigns document locator numbers, and stores the data. Then, the preceding steps are repeated using different operators.
The data from the second operators is checked against the first set for accuracy. Error reports are sent to examiners. Accurate data is stored for subsequent processing. Checks are collected for daily deposit into the Federal Reserve Bank.
Examiners check for errors, correcting any errors they can, and write the taxpayers for any missing information. At this point, the returns follow identical processing as described for the long forms requesting refunds.







image1.wmf
id

Taxpayer

Calculate

Tax

Abbreviated

Taxpayer

Earnings,

Standard Deductions,

and

Withholdings,

(= short form data)

Taxpayer Records

(probably inlcudes W-2 data)

Adjusted Earnings,

Deductions,

Credits,

Taxes,

Refunds

(asumption of need)

Earnings,

Withholdings

(assumption of need)

Request for Lien

(assumed govt would

need to file for this)

id

(probably)

Federal

Court

Issue

Refund

Refund

Authorization

Refund

Record of notices or liens

Deposit

Payment

Payment

Taxes

Due

Tax

Invoice

Record of Payment

id

Federal

Reserve

Bank

Deposit

Check

for

Errors

Notices

(probably a composite data flow)

Taxpayer Earnings,

Itemized Deductions,

Business Deductions,

Estimated Tax Payments,

and

Withholdings

(= long form data)

Validated

Earnings

and

Deductions

Record

of

Refund


oleObject1.bin
Taxpayer�

Calculate
Tax�

 �

Abbreviated
Taxpayer
Earnings,
Standard Deductions,
and
Withholdings,
(= short form data)�

 �

Taxpayer Records
(probably inlcudes W-2 data)�

Adjusted Earnings,
Deductions,
Credits,
Taxes,
Refunds
(asumption of need)�

Earnings,
Withholdings
(assumption of need)�

Taxpayer Earnings,
Itemized Deductions,
Business Deductions,
Estimated Tax Payments,
and
Withholdings
(= long form data)�

Validated
Earnings
and
Deductions�

Record
of
Refund�

Notices
(probably a composite data flow)�

Request for Lien
(assumed govt would
need to file for this)�

(probably)
Federal
Court�

Issue
Refund�

�

Refund�

Refund
Authorization�

Record of notices or liens�

Deposit
Payment�

�

Payment�

Taxes
Due�

Tax
Invoice�

Record of Payment�

Federal
Reserve
Bank�

Deposit�

Check
for
Errors�

�


