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CALLAWAY BIG BERTHA C4 DRIVERS
ROLE PLAY CASE

Callaway Golf designs, creates, builds, and markets golf products that are superior to and different from those of their competitors. Their commitment is that each new product mush be a significant improvement not only in relation to their competitors, but also in relation to existing Callaway products.  The company, founded by Ely Callaway, is the world’s largest manufacturer of premium golf clubs and maker of golf balls and putters. It is listed on the New York Stock Exchange as ELY. Callaway products are designed and built in Carlsbad, California, and the firm employs some 2,500 employees.

Callaway makes many items for golfers. Their line of golf clubs includes Big Bertha (drivers and irons), Steelhead (woods and irons), ERC (drivers and fairway woods), and Hawk Eye (woods and irons). They also produce and market Odyssey Putters, Callaway golf balls, and a full range of accessories (headwear, gloves, golf bags, and so on).

For this role-play you’ll be selling the C4 Driver. A driver is a club that the golfer usually uses to tee off at the start of each hole. Golfers want their drivers to help them hit long, straight shots. Over the past 15 years, a great deal of high-tech research has gone into making drivers that do just that. The C4 is the largest and lightest head ever created by Callaway, without sacrificing durability. Students should visit www.callawaygolf.com for more details about the company and this particular golf club.

C4 stands for Compression Cured Carbon Composite, an aerospace high-tech material that is used in the face and the body of the club. This material results in a large, light, and extremely strong club head. The result for the golfer is a very solid, pleasing sound on impact and outstanding performance. The larger head means the club has a larger face (the area that hits the golf ball), giving the golfer a bigger hitting area. This is sometimes called the “sweet spot,” and the C4 has a huge sweet spot. The club’s head is compression-molded in multiple layers using heat and extremely high pressure. The result is lightweight durability. Tungsten-loaded urethane weight strips distribute 55 grams of weight around the perimeter of the head, which results in explosive performance. The soleplate and leading edge are finished in aluminum, giving extreme durability and protection when the club brushes the ground. The C4 even has a new lightweight grip, which is made using a three-layer process, allowing the club to be soft and tacky but retain its durability. All of these features combined result in more club head speed, for forgiveness (when the golfer has a bad swing), and the potential for more distance off the tee.
Although the club is very high-tech, it conforms to all the USGA Rules of Golf and is legal for tournament play around the world. Both male and female professional golfers from all parts of the world use the C4 Driver. Here is a partial list (for a more current, complete list, see the Callaway Golf Web page): Annika Sorenstam, Liselotte Neumann, Emilee Klein, Per-Ulrik Johansson, Paul Lawrie, Seve Ballesteros, and Niclas Fasth.

The C4 comes in a variety of configurations to suit the exact needs of each individual golfer. Golfers can choose from a host of lofts, both left- and right-hand heads, and a variety of shafts (ladies’, light, regular, firm, strong, and custom).

On Callaway’s Web site, golfers can locate the nearest stores, country clubs, and golf course pro shops that carry the new C4 Driver. The search can be by city name, state, or zip code, and provides the location’s name, address, phone number, and approximate distance. Assume that all new vendors who decide to carry Callaway’s clubs will be added to the database within 30 days.
Callaway has a touring trailer called the “Callaway Mobile Golf Performance Center.”  In this trailer, which travels around the country (see the Callaway Web page for locations), golfers are fit properly for the C4 or other Callaway clubs, fight bad shots , and learn how to follow a true swing. Callaway also has portable custom fitting units at more than 300 pro shops across the country.
Callaway has a number of competitors, which aren’t exactly “asleep at the wheel” in terms of using high-tech components and extensive research. Some of the most well-known brands (with suggested retail prices) include Taylor Made (300 Series Steel Woods, $399), Wilson (Deep Red Driver, $389), Ping (TiSI Tec Driver, $459), Tommy Armour (Forged Titanium Driver, $260), Nike (Tour Accurary Ti Driver, $399), and Adams (Tight Lies ST Drivers, $329).
One of the strongest competitors for the Callaway C4 is the Ping TiSI Tec Driver
. Ping combined a process called Chemical Milling Technology (CMT) with its proven TiSI technology. This driver was preferred by four of the top five at the 2001 World Long Drive Championships. Many pros use the driver, including Kevin Sutherland, who won the PGA Accenture Match Play Championship.

For this role-play, assume that resellers can purchase the C4 Driver from Callaway at the following cumulative discount rates (cumulative discounts are based on actual purchases over 12 months):


1-25 units

25% off suggested retail selling price


26-99 units

35% off suggested retail selling price


More than 100 units
50% off suggested retail selling price

Assume that the suggested retail price for the C4 Driver is $429.

Also assume that Callaway does not allow any returns for unsold merchandise. In terms of promotion, Callaway has lined up a strong program of advertisements in golf magazines, endorsements by major golf professionals on tour, and a full array of point-of-purchase materials.

SITUATION 1: GOLF’S AWAY
You are a new salesperson for Callaway calling on a small golf shop, Golf’s Away. You have never called on this golf shop before (because you never seemed to have time to stop there), but you have sold to several larger golf shops and pro shops in the same town. You don’t know anything about the shop or its primary market. Your objectives are to introduce yourself, tell the owner about the C4 Driver, and secure an order for one C4 Driver (to generate customer interest in the line of drivers).

SITUATION 3: MARTY IRVING COUNTRY CLUB
You are a salesperson for Callaway calling on the head pro at the Marty Irving Country Club in upstate New York. The country club offers a wide range of golf instruction by its pros, including one-week, two-week, and three-day camps. It also custom-fits and sells golf clubs made by most of the major golf club manufacturers. Although Marty Irving Country Club does carry some Callaway clubs, it is obvious that Ping is the dominant club there. Ping has the best “shelf position,” and a number of Ping posters are displayed on the pro shop walls. This call will be your first to the head pro and to Marty Irving Country Club. Due to your schedule, you won’t be able to walk through the pro shop before your appointment. You are new to the territory and the old rep didn’t have many notes about the account. Your sales manager simply said, “For some reason, Mary Irving Country Club doesn’t seem to like us.”  Your objective for the call is to introduce the C4 Driver to the pro and to secure an order for five units.

SITUATION 5: SUMMER COLLEGE INTERN
You are a summer college intern for Callaway. You are on the golf team at your college and use the C4 Driver. During the summer Callaway is having you make calls on golf organizations in a five-county area. Today you’ll be calling on the president of Golf Execs, a local golf organization that caters to serious golfers who are also corporate executives. Your goal is to secure a day and time when you can make a short (20-minute) presentation to the organization’s members about the C4 Driver. You know nothing about the organization or when its meetings (if any) are held.
� Information for this case was derived from a number of sources: � HYPERLINK "http://www.callawaygolf.com" ��www.callawaygolf.com�, � HYPERLINK "http://www.gigagolf.com" ��www.gigagolf.com�, � HYPERLINK "http://www.bestvaluegolf.com" ��www.bestvaluegolf.com�, � HYPERLINK "http://www.pinggolf.com" ��www.pinggolf.com�, � HYPERLINK "http://www.wilsonsports.com" ��www.wilsonsports.com�, � HYPERLINK "http://www.taylormadegolf.com" ��www.taylormadegolf.com�.


� See � HYPERLINK "http://www.pinggolf.com" ��www.pinggolf.com� for more details on this club and the pros who use it





