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if people Eursue purposes linked to the future, the?{ will act
to placeixt emse!ves(.}i(n the mfgs}/ g)retﬁrtrﬁdt of eg%ua y
available positions (Kirzner. . at positioning fails,
ABSTRACT then the s%ccesshﬂ position was either not avallat:deg
(attributable to an arror in judgement, Kirzner, 1978), the
economic agent was not aware of the successtul position

Austrian economics is disequilibrium-based _ attributable to an error in collecting information; March
understanding of how firms interact In markets. Usmkg S':\nd Simon, 1992), or the environrr?em shifted changing
basic concepts from Austnan economics and the mar ot the definition of a successtul positions (attributable%o
dynamlcs_lmphed_ from them, this paper resents a emergent or un redicted systemic change; Mintzberg &
dynamic view of fitting as one of the implications for Waters, 1084; Stacey, 1995). The wocond case requires
organization studies and highlights other critical areas further elaboration. %ven though the agent was not aware
including entreprengurship, innevation, information that the information was available, it is an exam le of the
processing and organizational leaming and change- economic error of not acting upon information. Fhe
existence ofdthe eleme?t o unlawaren_estsh 1 }r{mt impossible
as assumed in rationa expectations In the eynesian
INTRODUCTION Séiew; Scarth, 1988) ?ﬁctause purposgful_ ‘acgonyby itself
e : i oes not guarantes that eve opportunity be
Fit" has been a long time central tocus in the Vstraﬁag and instar?tangously perceived ('ralrzr?gr, 19782 Purposeful
gogt‘“genﬁgg?ratﬁres (S.Uf"?.‘ter{ et g‘- 19ﬁ0' d an De er; action seeks out available onortunities (O'Driscoll, 1977).
razin ). Measuring fit has been Nares. oty & i s absurd to expect that al individuals perceive the same
information in the same way, react in the same way, of

al., (1 993) utilizes the fit perspective of measuring the
distance of a firm from an “deal type, while others measure I the same expectations (Lachmann, 1977).

a ﬁrnr\t’.s E‘uclidegn distar;g;a i_rohm tt he best F;eln‘orme{ ’:Nithln
a particular environmental niche, T implying that ine. A key issue in purposeful action Is the ac uisition and
best performer is n best fit Generally fit i5 conceptualized dissgrsal of kngwlgd e (information) bocause it enables
%f,],_.-P—r———r—?"Ea specific end-goal implying &1 attamatgefi;lt is possible. the management of e Uncertainty inherent in any ;
olﬁe‘m?slg?if c%m?\ot gm%eg %?:%gce &:1[}1 %aﬁ;ﬁ purposeftﬂ action which addresses the future, Thus to the 3
(ot e present in th nv’ro?\malal : \?vill cg ihue Austrian economist, the market 15 2 “process of leaming
Wi present in the &Nl W e ¢ and discovery, rather than an equilibrium state of affairs” 4
(ctherwise what is useful not may not be in the uture) and (Klein 1992%_ e arket assumption is “not on human 4
the use of negative feedback enables the determination 0 rationality Ct on human i gnorancel? Wlein, 1992:4). 3
t(;)e set of requirements needed for it (otherwise the I ation is assumed to never be fully dispersed nor 3
istance from any specified set of requirements is completely utilized
useless). These assumptions describe an equilibrium- pletely )
based market economy (Stacey, 1995). Entrepreneurs
Recently the usefulness of the foundational assumptions Each individual ;
il : : ach individual's acts are a s eculation on the future, 80
of equilibrium-based econoriits have been questioned, there is an inherent link betwgen entrepreneurial activitie
and an alternative presented that suggests the use of I human action (Mises 1949). Ent neurial
disequlhpnum—based economic system, Austrian S etivities are defined as the ;
economics (Scarth, 1988, Stacey, 1995;. Such a system OF d taking actions in the fac
contributes to complexity (Stacey, 1995} with assumpticns future en\%ronment and the r
that causal links are curvilinear, tesults are parfially o ortunities that have remai ad
planned and partially emergent, and specific predictions of (1E|rzner HeS2) Since iLis e Ot i
outcomes are problematic. This means that fit become an urposeful e tson is acting upon his imagined future
apparition that of anizations chase, and that there ard, pMinsjes 1949} and that hisgac ions impact the actual futl
e d:lgrgeg 9; '& #t armpom}’ A i organization Giddens, 1979), the closer his imagined future is to theg
see}:'gh o f?tlrc;r tﬁe?ittigr rgcrﬁaess Itfs ka{rs 'f‘—nlgi‘slepsafgg; the acﬁua&, thle more successful his plans t(K‘n'zm:,-r,|1g£7:8tc‘.
' ; 33 - indivi * vat] i I & as Clo;
Search o o 0 Hing POfEss, Bcles maiognpiox Sl molalion ¢ MEne & 4heouare
anation provided 2y generated by the successful completion of his plans. 3

system based on the undeﬂging exﬁl

es with outlining some critical

Austrian economics. it finis

areas of research arising from exploring a disequilibrium- ; ; i :
i Entrepreneurial alertness 1S the scanning of the .
based understanding of market forces. envi_rgnment and the interpreting of it 10 %onstruct tha
envisioned future {Kirzner, 1983 s does no

seeing what is unfolding an

AUSTRIAN ECONOMICS ASSUMPTIONS AND : h
taking a proactive stance such
FOUNDATIONS leaps of ?aith that can result
Uncertainty future for which his present acts we
?Ii nment of the im?.gine_d fut)urgr r\;\g‘l 1
Austrian economics expects that ex ante fans will not o the entrepreneur’s actions). Thie 7
necessarily be realized and s0 is based on the concept of {gre?mﬁg'gggutﬂa: fhctuvn%qsfpég
uncentainty. However, the economic @ ent inherently e arded by th at the Us8 0 iecess 0
copes with this uncertainty (Kirzner, 1982; Mises, 1949). | a &. Y %é%czrease
Mistakes, |n_eﬁ|cuta;1l::|es and &ven failure hap en?w?ut their plans (Kirzner, ).
occurrence is not the same ing as irrationall izes, ’
19.571. This view accords all action as being ttgture ﬁ‘i"}gg}margﬁ; 'g?’%g‘;?a‘?péﬁg{g%%%rr A
oriented (Kirzner, 1978). Jthar (Kirzner, 1982: 36). It s coordinaling
fitting process that keeps the dis.eqmhbr_lrht11mB ge ol

inefiicient world from total divergence.
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which the market is in equilibrium depends upon the
strengths of the entrepreneur’s activities (Griner, 19772;
The obtaining of any one market equilibrium reduces the
opportunity for entrépreneurial activity in that particular
market (Kirzner, 1979).

The Marketplace and Disequilibria

In the Austrian school’s perspective, the concept of market
equilibrium is a reflection of the coordination process. The
driving elements in this setling are the entreprenseurial

decisions and activities (Kirzner, 1979} and the diffusion of
the knowledge revealed and created b; the
entrepreneurial activity (Lachmann, 1977).

This entrepreneurial seeking, collecting, acting upon and
disseminating of knowledge results in a model thatis
based on a capital stock that is heterogeneous and which
is integrated into a structure of production (Garrison,
1978). Thus the capital structure of any firm within the
market is not assumed to be a miniature replication of the
market. Entreprensurs create the combination of the
elements of the capital structure (Lachmann, 1977).
These structures may be reshufiled as entrepreneurs
realize better uses for their resources. Their economic
[ returns may be eroded as competition increases due to
i the other entrepreneurs’ choice 1o compete based on their
| being aware o _the_oppoﬂun:tz\represemed by the
resource combination due to their alert scanning of the
environment,

Although the entrepreneurs attempt coordination efforts,

[ they are thwarted in the achieving of those efforts time and
i time again by the dissemination of knowledge, the inflow

1 of new knowledge (technology changes, changes in
human social tastes), and also in part “from the
spontaneous action of the alert minds of parlicipants
inspired, but not con‘y)elled, by what they witness on the

; market scene around them” (Lachmann, 1977: 40). With
this perspective, the market place is not charactenized by
a state of equilibrium but rather by a series of disequilibria
that as information is shared moves closer to states of
equilibria (Kirzner, 1982). Economic rents are probable in
this disequilibrium-based market.

IMPLICATIONS FROM EQUILIBRIUM VERSUS
i DISEQUILIBRIUM-BASES EQUILIBRIUM FOCUSES

In an equilibrium-based system such as classical
! economics, the system is viewed as having a “center of
i ravity” to which prices gravitate, and equilibrium point
; Addieson, 1994). At the equilibrium point, only enough
profits are eamed to reward the investors expéctation of
return and allow firm survival. When the assumptions of
classical economics are relaxed, rents (or excess profits)
can be earned only when there are bartiers to keep this
inevitable "gravity” from happening. Several tytpes of
otential blockages and their attendant higher than
normal” returns have been identified in the past
‘(_,Monopoly, Ricardian, Pareto-Marshal, and Pareto rents;
eteraf, 1993). ).

Ricardian, Pareto-Marshall, and Pareto rents are eamed in
existing markets and are due either to superior resources
(Ricardian), to better use of the resources in the firm than
{gene_rajly known in the market place (Pareto-Marshall), or
o efficiencies (Pareto) in the use of the resources
Peteraf, 1993). Attempts to understand these rents and
ow they are generated and their strategic use has lead
researchers 1o develop Transaction Cost economics,
Agency theory, among others, These are perfectly
appropriate theoretical orientations given the basis in an
equilibrium understanding of the market and have
provided useful viewpoints and increased our
understanding of organizations and why certain decisions
may be made in these conditions. However as presented
earlier, this equilibrium view appears to be less useful in
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attempting to understand today's market characteristics
and critical issues.

Disequilibrium Forces

In Austrian economics, the market is in a state of
disequilibrium, which provides opportunities to eamn a
varie g of rents. These rents are similar to the rents

ossible in neoclassical economics but also including

ntrepreneurial rents or E-rents. Entrepreneurial rents (E-
rents) occur when a firm or entrepreneur enters or creates
a previousty unknown or unused competitive arena or
market fPB eraf, 1993) and attempts to coordinate the
market factors (Lachmann, 1977). While both
entrepreneurial and monopoly rents are dus to a
restriction in competition by firms, E-rents differ from
monopoly rents in the lack of the previous identification of
the competitive arena and in the lack of deliberate
restriction of output. E-rents are the entrepreneur's reward
for taking on the risk of market coordination. This risk is
associated with creating the initial market structure gwhlch
is assumed to be in (flace in equilibrium systems but not
disequilibrium-based systems).

How are rents earned in this diseciuilibrium-based system?
Rents are not necessarily eamed through the creation of
“barriers” but through the very dynamics of the
disequilibrium system. For example, if better performance
occurs because a firm has a relatively better fit with the
competitive environment (due to the entrepreneurial
activities), then the earning of rents occurs because the
firm attains a better fit thar is anticipated by the market
fdue to inadequate infonmation diffusion). Because of the
ack of information, the complete set of fit requirements is
not entirely known 1(see Austrian economics discussion
earlier), a variety of such befter-fit surprises can occur,
which, therefore, enables multiple firms to generate rent,

However, with the generation of rents additional aspects of
a current set of fit requirements are revealed. Asthe
information about the retums available for any given fit is
dispersed throughout the market place, potential |
competitors have access to the information. As firms
choose to enter the revealed market (thereby utilizing the
dispersed information), the density of firms in the market
increases ('Kirzner, 1982). Itis this increased density
coupled with a more complete diffusion of information
about the market that enables each rent eamed to be
competed away. When there is increased market activity
with a more complete diffusion of information, market
dynamics are shifted to one that more closely resembles
an equilibrium-based market. Given the inherent limits in
noticing, gathering, |nte.rpretin1gg,3udglng and utilizing
information (March & Simen, 1992) and the
entrepreneurial alertness described earlier (Kirzner, 1982),
the choice to enter or exit particular product markets is a
result of the information use of entrepreneurs. Thus the
driving force behind the rent cycle is the diffusion and use
of information.

It is interesting to note that the fit at the market level is
inversely related to the fit at the firm level. The )
achievement of rents reveals that a relatively good fit for
an individual firm has occurred. Yet, when the level of
analysis is changed 1o the market, the sarning of rents
indicates that the degree of fit across all organizations is
still relatively poor. The erosion of rents indicates that
there is convergence on a particular fit and indicates a
better overall degree of fit in the market. This provides
further support for fit being relative not absolute. The
organization that eamns rents has the relatively better
degree of fit.

Because rents are higher than nommal returns, firms
attempt to eam them. Once eamed and revealed to the
competitive arena, the potential exists for what once
conferred an advantage to become simply a needed
element for competition (see above discussion of diffusion




of information and also Barney, 1991). If others utilize the
revealed information, the initial firm’s tit as revealed by
market peformance may worsen. The "lower than .
previous times" retums spark a reevaluation and potential
meodification of fit by that initial firm. The firm can either
choose to hone the firm's fit in the current market or to
attempt an entreprensunial fitting in a new market.

AN EXAMPLE OF THE FITTING DYNAMIC FROM
AUSTRIAN ECONOMICS

Rent Seeking and the Fitting Dynamic

Consider the fitting dynamic and rent seeking process
cycle entailed in a “new” competitive arena. Firm 1 using
an entrepreneutial strategy enters into a virgin compstitive
arena and thus makes the first choice in attaining fit (See
Figure 1). The entry into the market takes place at Timeo.
Until the firm begins to make a profit, the “new” market is
ignored by most possible competitors (Firms 2-4).

Once a firm begins to eam a profit (or have large sales
which imply a profit), a signal is sent to possible
competitors that a “new” market might have been "found.”
Sirce only one firm has achieved the profit for a short
time, other firms with lower risk tolerances will be reluctant
to move. A rapid second mover orientation and a shightly
lower risk tolerance than the original firm is required for
the next firm to enter the markef (Firm 2). If that firm is
also profitable, then a third firm (Firm 3) will enter the
market and so on with the time between entries
decreasing (shown by the decreasing distance between
dotted fines in Figure 1) as firms become more confident
of the reality of that market.

As can be seen in Figure 1, several firms can earn E-rents
but the first firm to enter the market sarns the most rents
with subsequent entries both eaming some rents but
eroding the rents of others. This also shows how the
market as defined by the firns creates a competitive parity
situation which subsequent firms must meet (see Firm 6).
The more attractive the market, the shorter the time
between To, Ty, Ty, etc. If the information to determine
either what the market is, or how to compete in the market
does not then the time between Ty and 14, efc. may be
lengthened.

The first firm to enter the market place eams E-renis.
Once several firms enter the market, the E-rents will be
dissipated due to competition. Other rents may still be
eamed either sequentially or simultaneously. These
include Ricardian, Pareto, and Pareto-Marshall. 1t is these
rents that all who subsequently enter the market compete
for and away. There are a muiltitude of ways these rents

Decision of Firn

can be eamed due to the only partially known nature of
the fit that is generating the rénts. The same process as
found in the erosion of E-rents occurs here (See Figure 1).
Each honing or converging innovation that fits can result in
these rents. However, as each revealed fit becomes
known, the rents erode to normal profits (when the
spreading of information results in increased imitation and
substitution). Resources that once conferreda
competitive advantage now only provide a competitive

parity.

When the rent return is eroding (as indicated by a decline
in the growth rate of rents), the entrepreneurial firm looks
to maintain the higher rate of retum. They can achieve
this via the fitting process of either seeking the rents
arising from honing {convergence on a better fit in that
market or arena) or seeking the rents arising from
entrepreneurial innovations (divergence away from that
market and towards a new markeg.

The first possibility is to hone a firm's fit in the current
market, in other words, to pursue Pareto, Pareto-M and
Ricardian rents. The firm initiates a senes of innovation
rounds. [f this innovation “fits" as indicated by the earning
of rents. As other firms notice and respond to the
innovation, the rate of return will decline to the degree that
the competing firms have also created fit. When this
hapPens, Firm | can introduce Honing Innovation 2 and
the fitting dtynamic repeats. With each innovation, the firm
hones its fif by converging on the unknown ideal fit (which
changes with each innovation) and subsequently reveals
more about that elusive fit. The entrepreneurial firm may
continue to hone this fit as long as it is warranted. When
the return rate drops below an acceptable level the firm
may either change its definition of evidence of an
acceptable fit, or look for another marketplace to enter.

The second avenue available to firms for maintaining or
increasing rents is entry into a new marketplace. By
moving to compete in a Previously empty marketplace, the
firm creates a fit for itself and reveals the new market.
Any potential competitor who becomes aware of this new
market now finds itself in misfit with the expanded
environment. As other competitors enter the new market,
the previously described fit honing process begins anew.

When a finm takes a early second mover orientation, both
entrepreneurial and efficiency rents may be
simultaneously earned. This occurs when the firm both
successfully competes (whether via a different micro-niche
in that market or via an ec‘uivaienl fit} and alsc eams
Ricardian, Pareto-Marshall or Pareto rents. Leapfrogging
over the initial entrepreneurial firm can result in even
Iar?er total retums than those that the initial
entrepreneurial firm eamed.

g}?m::;n of Fi'::"t 4 fo enter market. Decision of Firm 5
0 enter marke
Retungf — | T e to enter market. Point at which market
Decision of m resembles equilibrium -
Firm 2 to enter / market '(5 toB
market. g?nmd;iemors) and rents
Public 4 Decision of
E_ntry of Firm 6 to
Firm 1 enter market.

Rents

Profit P

R

AN

_/
To /ﬁ /T /T

2 3

Figure 1 Time
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The seekin? of specific types of rent reflects different
concepts of fitting. The efficiency rents reflect a
convergent fitting using the honing process. The
entrepreneurial rent seeking reflects a divergent fitting
since the new fit is differentiated from the previously
identified fit. Both result in competitors reevaluating their
own degree of fit. The interaction of the two types of rent
seekin? {entrepreneurial versus aﬂlclencfy&, the
compelitive cycle (rent erosion) and the fitting processes
{convergent and divergent} constitute the fitting dynamic.

The Fitting Dynamic And The Marketplace

The enacting of any organizations fitting choice in a
marketﬁiace causes the available information understood
about that market as a whole to change. When noticed,
this information stimulates competing organizations to
reassess their degree of fit. The reassessment usually
results in changes by the reassessmg organizations;
which, in turn, sparks reassessment by others. This type
of a marketplace exhibits many features of a Boolean
network system (Stacey, 1995). |n such a system, any
one element is connected to and both sends and receives
signals 1o the others in the system. The current state of
any element "changes from imoment to mement according
to the information or energy it receives and the rules it
follows for converting these to action or outputs” (Stacey,
1995; 487). This implies that the organizations in a
competitive arena help create the changing or turbulent
environment {albeit not all change in the environment is
due to changes by the organizations inhabiting it).

IMPLICATIONS FROM AUSTRIAN ECONOMICS AND
THE FITTING DYNAMIC FOR ORGANIZATION STUDIES

Most organizational environments now are considered
turbulent (Huber & Glick, 1993}, so not only does an
organization need to engage in fitting, it needs to aiso
coordinate its rate of change with that of the environment.
Two iilustrations of organizational fitting decision points
beyond that of rent atienuation follow. First, a
discontinuous change within a product-market ]
environment (e.g. the advent of g.ersonal computers) will
require a reassessment and a fitting dynamic choice.

Such discontinuous changes act as additional sources that
need to be responded to and can potentially increase
environmental turbulence.

Second, if an organization changes its current product-
market environment leaving Market A for market B, it will
simultaneously create better fit for the remaining current
occupants of the Market A environment, remove a source
of information about Market A, and decrease the
turbulence in Market A. The better fit occurs when the
retumns are spread over a smaller number of firms. The
removal of the firm’s actions reduce available information
about that market, decreases the total number of petential
respondents and responses, decreasing the stimuli that
must be responded to by those who remain, finally
resulting in a less turbulent environment.

Furthermore, the above two examples suggest that better
fit may not be in the direction of where the currently best
performing organization js_focated now but in anticipating
where they will be in the fulure. However, because the
currently best perforrnlnﬁ organization reveals information
about an environment, they reduce equivocality and will
draw those who either cannot or choose not to reduce the
equivocality and ambiguitx inherent in the marketplace on
their own. If successful, these secondary firms will also
rovide information about the market and help in the
urther spread of information about the market. They may
not eam E-rents but may eam any of the other rents. This
action again reinforces the idea that firms use and are
satisfied with different definitions of fit. Once moves are
madse, the remaining firms in the competitive arena
reevaluate their fits and make their own moves.

Thus the fitting dynamic impacts the entire competitive

environment.

he use of dynamic rents when considered

in conjunction with a fitting process choice reveals
resource use implications of the fitting dynamic (see Table
1). When the type of rent is known and the current use of
a resource set is understood a firm is in a better position to
purposefuily address the future. This information is
valuable for decisions regarding both short and long term
issues and activities. As mentioned eatlier,an
organization's attempts at better fit., if successful will resuit
in‘a need for competitors to reexamine their own fit with a
possible evaluation of misfit occurring. The success of
any one fitting event causes the others to mimic that
performer (DiMaggio & Poweil, 1983), potentially causing
misfit for the best performer.

Table 1
The Fitting Dynamic & Rents

Enterprising

Monopoly Rents

Honing Fitting
NA

Fitting
A

Entrepreneurial
Rents

NA

eveals current
relatively better fit
with new market,
Erodes after
more than 5-8
firms are in the
market

Ricardian Renis

Heveals use of
superior yet
SCArce resources
that have a fit
with a market
that have not yet
been copied nor
substituted for.

Reveals use of
superior yet
scarce resources
that have a fit
with a market
that have not yet
been copied nor
substituted for.

Pareto-Marshall
Rents

Reveals a
different use and
hence a fit not
anticipated by the
factor markef,

Heveals a
different use and
hence a fit not
anticipated by the
factor market.

Pareto Rents

Heveals a betier
use of resources
within a firm as
revealed by the
excess of the
resources over
its next best use.

NA
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Furthermore, the concept of the fitting dynamic then
spotlights some key factors for a firm to consider: 1)
arising from an understanding of the critical nature of
information diffusion from Austrian Economics information
diffusion dynamics including perceptual differences and
tolerances to ambiguity and equivocality. 2) Alse arising
from the critical components of the driving of the
marketplace from Austrian Economics, the effective
creation and use of innovation and entrepreneurial
activities. 3) implied from the dynamics of the
marketplace from this disequilibrium-basis is also
organizational learning gusmg the ever changing set of

market information and

he secking of Pareto,

areto-

Marshall and Ricardian rents). 4) From understanding the
changes that occur in the environment from the active
players, there is also an implied need to understand how
firms will adapt and change in response o and to provoke
change in others. 5) From the linkage between the
disequilibrium and equilibrium ofientations, there is an
implied need to understand the impfications on potential
strategy choices and the strategic uses of an explicit
sgecr ication of rent orientation. And 6) from alt of the
above, itis a[;parent that we must continue in our eflorts to
understand of the complexily of the markelplace and
future issues arising from such complexity.

Just as an understanding of firm activi

rooted in the

equifibrium economic systems sparked streams of




research to determine how effective that understanding
was for both descriptive and predictive uses, this
disequilibrium-based theoretical understanding should
spark and or reinvigorate streams examining this set of
identified critical issues.

CONCLUSION

Bacause of the complex nature of the market when
defined in this manner (Stacey, 1995), attainment of it is
elusive. Fit no longer is defined as an attainable "end
state” but rather as a relative state that is a process and is
explicitly dynamic. The fitting dynamic helps explain
action in complex markets such as those based on
disequilibrium theories. Understanding the movement of
firms in the market is possible by considering the two

fiting dynamics of convergence and divergence and the
resulling rent seeking activities. For example, consider
the movements explained by examining the set of actions
and reactions via the fitting dynamics involved of an
entrepreneurial tirm'’s fitting choices. If it chooses to
converge on a current competitive arena fit, it may
generale rents via the creation of the better fit while
simultaneously causing the reevaluation by competitors of
their own fits. The entre?reneunal firm may also choose
to leave a current market for a new market. Whether or
not it creates a better fit for itself, by just revealing the
market, it creates the misfit of others for that new market.

Itis clear that as revealed by Table 1, the fitting dynamic
both illuminates and is illuminated by rent seekln?. This
view of fit as the explicit fitting dynamic helps us fo begtun
to explain organizational activity in a richer way than fi

has previously been presented. It confirms and highlights
the importance of several strategic issues and provides a
way to more closely analyze and determine a firm's
strategic orientation. The fitting dynamic perspective .
builds on the previous definitions of fit while demonstrating
the usefuiness of studying the dynamics of the attainment
of fit. An important aspect of this dynamic is the
explanation of how firms who seek rents provide the
driving force of the economy.

Further areas of importance for new or renewed research
include: 1) entrepn_aneurshijp and innovation; 2} information
processing dynamics including both technologicat
incorporation and intra-personal perceptual issues; 3)
management of strategies in conditions of environmental
dynamism and complexity; and_4) organizational learning
and change in response fo environmental change and as
proactive influences in environmental change, What an
exciting time to be studying organizations! ?Ne have
accomplished much in understanding rather predictable
and stable environments and now can tum our attention to
mare complex environments and what it takes to survive
and thrive in such conditions.
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