
1.1 Narrative Description 
 
California State University, Bakersfield (CSUB) will provide professional leadership to improve the quality 
of social life and education in the region through high-quality scholarship, educational offerings, and 
community partnerships. The program will evaluate candidates’ competency in the CAPEs and the CACEs 
through six content courses, each one focusing on the PASC curricular program standards. The courses 
will be offered using a cohort-hybrid model that promotes adult learning through realistic, problem-
based, and collaborative activities. Candidates will explore areas of leadership, respond to case studies 
within a theoretical framework, explore best practices in research and in the field, and share their own 
personal experiences. Collaborative work will continue in groups with discussions via online formats. 
Adults learning theory will motivate the continuing development of a curriculum emphasis on effective 
administrative practice. Candidates will engage in a year-long fieldwork course to apply theoretical 
principles to authentic educational settings and they will be individually guided by university and on-site 
supervisors. Candidates will present their culminating field project to a panel. They will be assessed on 
their knowledge and utilization of the PASC standards, their application of leadership skills identified in 
the CAPEs and CACEs, and the overall impact of their work on school improvement.  
 
All of the courses in the current program will be new and based upon the CPSELs, the administrative 
Content Expectations (CACEs), and the Administrative Performance Expectations (CAPEs). Six content 
courses will be developed to ensure leadership principles are introduced and developed across one or 
more courses. Each course will include case studies, assessment at the school site, professional reading 
reviews, and summative assessment tasks. Technology will also be integrated across all courses. 
Diversity will also be seamlessly embedded in the program along with preparing globally competent 
leaders for equity and social justice. The field work experience will be expanded to run concurrently with 
the content courses. This will facilitate the application of theoretical concepts in practical settings. 
Finally, a leadership development course will run concurrently with the content courses where mastery 
of the CAPEs and CACEs is evaluated. Leadership skills and dispositions will be evaluated throughout the 
program. 
 
Given the unique demographic makeup and diversity in the service area, the program will be a rich 
forum to embrace and cultivate the premise of diversity and its various domains such as critical race 
theory, sociocultural perspectives, equity and social justice, and cultural competency as necessary 
ingredients for building leadership capacity conducive to the diverse schools. CSUB is a Hispanic-Serving 
Institution (HSI) and a minority-serving institution. The program candidates work in schools with a very 
high percentage of children qualifying for free/reduced price meals. Hence, candidates come personally 
well aware of the need to institutionally improve schooling for the vulnerable and historically 
underserved. We realize, however, that mere exposure to this rich milieu of diversity is not enough. Our 
program will give students the frames to understand their environments and the tools needed to effect 
change. 
 


