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College Access Study Checklist
Non-Instructional Participants
Before beginning the College Access Study, select a focal department or small learning community that is typical of your school. Tell the department chair or SLC head of your RIAP involvement and request that they participate in the professional development work you need to do for your College Access Study.  As you proceed through your College Access Study, record data and attach documentation as requested.

PRE-INSTRUCTION PHASE

___1. 
Collect and record school data.  Use the Context for Learning form to help guide collection, organize information and document the data.  Write a brief reflection noting important academic and organizational information impacting student achievement and attainment.

___2.   Analyze “college ready” culture of school.  Identify Targeted Faculty Group.  Write a brief reflection highlighting important contextual features to consider for professional development plan. 

___3.  
Administer teacher and classroom assessments:

a. Administer Targeted Instructional Faculty Questionnaire to all teachers in focal group willing to participate. The Questionnaire includes teacher’s background, EAP understanding, and knowledge of requirements for college admission or other post-high school education.  

b. Encourage participating teacher(s) to administer Classroom Pre-Assessments in Reading and Writing to at least one class deemed “typical.”  See the Checklist for the College Access Study for Classroom Teachers for details on the specific assessment instruments.
c. Ask participating teachers to complete Student Observational Analysis and identify instructional foci based on the results.

___4.   Using data collected and your written reflections, identify Target Competencies that will be the focus of professional development for participating teachers.  
DEVELOPMENT PHASE

___5.
Develop a Professional Development Plan: Identify and list topics/areas in which teachers need either improved information and/or expanded instructional pedagogies. 

· Discuss results of teacher questionnaire, results of student assessments, and implications for instruction with participating teacher(s) in department or SLC.

· With the teachers, reexamine the data collected in sections 1-3. Identify specific goals and needs related to academic literacy competencies for the target group of students. Based on the data, help teachers select and agree on a range of target academic literacy competencies from the Statement of Competencies in Academic Literacy.
· Help each participant set two or three focus areas for student growth in his or her classroom.
· Instructional Module: If necessary, teach participants about the ERWC and the Assignment Template. Help them create/modify and teach a content- and curriculum-specific instructional module using expository text. Module should be strategy-based, and premised on information gleaned from assessments, ICAS and state content standards, student questionnaires, and RIAP course content. Make TWO copies of each module, one copy for yourself and one copy to submit as part of your final project.

· Attend to ongoing, formative assessment: ask teachers to collect evidence of student reading and writing progress observed during the module and subsequent instruction, e.g., writing samples, reading reflections, projects, and class discussions from one class. Use these artifacts to confirm teacher assessments of student proficiencies and progress.
· Summarize the information the participants collected. Ask them to reflect on the experience of creating and teaching the module as well as the instruction that occurred between assessments. Did they modify content or instructional strategies as a result of their work with the template and their modified module? Use their feedback to assess the results of your professional development plan.  Write a brief reflection.
POST-INSTRUCTION PHASE

___ 6. 
(Optional)  Encourage participating teacher(s) to administer Classroom Post-Assessments in Reading and Writing to determine progress. See the Checklist for the College Access Study for Classroom Teachers for details on the specific assessment instruments.  Discuss results and instructional/learning implications with teachers.  Write a brief reflection synthesizing post-assessment data. 

___ 7. 
Based on the information collected about your school and your experiences to date, review the Continuum of Leadership Activities and identify 3-5 steps you feel comfortable enacting on your campus to improve academic literacy and college preparation for your school’s students. Conduct these Leadership Activities before completing your College Access Study.  Write a brief reflection documenting your actions and/or future action plans. 
____8.
Review and analyze reflections.  Using information drawn from reflections documenting steps 2, 3, 5, & 6 analyze students’ literacy strengths and challenges as well as to what degree students made progress towards meeting the target competencies as a result of the teachers’ professional development.  Revisit reflections recorded during steps 1 and 7.  Re-evaluate important school data influencing student learning, achievement and college preparation and identify the extent to which leadership activities address these issues.  

___ 9.
Write the Final Report organized into three sections: 1) analyze the impact of your professional development on the teaching strategies participants embraced and on the consequent impact on students’ academic preparation; 2) summarize the results of the leadership activities you completed; and 3) summarize your own professional growth (i.e., what you have learned and how your practice has changed as a result of your RIAP participation and teaching experiences).
___10. Organize and submit DATED materials in a College Access Study Binder, tabbed/ labeled in the following order:
I. Pre-Instruction Phase
a. Context for Learning Form/ School Data Summary
Written Reflection

b. Written Reflection on the analysis of “college-ready” culture of the school 

c. Representative Samples of Targeted Instructional Faculty Questionnaires, Pre-Assessment Results, and Student Observational Analysis
Written Reflection

d. Identified Target Faculty Literacy Competencies and Professional Development Needs
e. Permission Forms for students whose work samples are included

II. Instruction Phase  
f. Professional Development Plan, including instructional module with target competencies highlighted, sample student work from module, and other literacy learning experiences, if applicable

Written Reflection

III. Post-Instruction Phase

g. Post-Assessment Results (Optional)
Written Reflection

h. Leadership Activities 
Written Reflection
i. Final Report on Teacher Learning, Leadership, and Professional Learning
College Access Study
College Access Study



