
CSUB Strategic Planning:  “The Big Picture” 
 
 
CSUB Strategic Goals  WASC   CSU Access to Excellence Foundations of Excellence CSU Facilitating Graduation 
    Work Groups  Domains   Dimensions   22 “Points-of-Light” 
 
 
1-Extend faculty and  IA–Faculty  3-Multiple stakeholders  3-Learning  
academic excellence  IB–Programs  4-Student learning  4-Faculty 
and diversity      5-Faculty/staff excellence  7-Diversity 
 
 
2-Enhance the quality  II–Student life  1-Assuring access  2-Organizations   Supporting students in choosing  
of the student experience     2-Multiple stakeholder  3-Learning   an efficient pathway to baccalaureate 
       4-Student learning  5-Transitions   --3, 4, 5, & 6 
           6-All students 
           7-Diversity   Tools to keep student on efficient 
           8-Roles & purposes  pathways to baccalaureate 
               --7, 8, 9, 10, 11, 12, & 13 
 
               Strong advising strategies and practices 
               --14, 15, 16, 17, & 18 
 
 
3-Strengthen community  III-Community  2-Connecting to P-12 schools 3-Learning 
engagement   engagement  & community colleges  7-Diversity 
       3-Multiple stakeholders 
 
 
4-Develop an excellent &  IV-Staff   3-Multiple stakeholders  3-Learning 
diverse staff      4-Student learning  4-Faculty 
       5-Faculty/staff excellence  7-Diversity 
 
 
5-Develop a campus culture V-Campus culture 3-Multiple stakeholders  1-Philosophy   Campus monitoring and feedback 
with a sense of community     6-Campus/system identity 2-Organizations   --19 & 20 
and a commitment to          5-Transitions 
organizational excellence         8-Roles & purposes 
           9-Improvement 


